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FINANCIAL MANAGEMENT HOMEWORK — ACTION PLAN

e Specific @ Measurahle 0 Relevant ° Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

Our rental department split onto month to month rental and daily rental parts. After full 2022 financial statement
analysis | found out that daily rental provides poor inconsistent revenue and it takes for ether to collect
receivables. Therefore my goal is:

| will increase revenue on daily rental trucks from 30% of gross potential to 80% by April 30, 2023, and also will
reduce time to collect AR for daily rentals from average 90 days to 45 days by May 31, 2023.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

| believe that low and inconsistent revenue from daily rental fleet is a result of poor control over operations in
rental department. Improving control over company assets and operations is my priority as a controller, that's
why it's so important to me.

We cannot get more trucks for rent right now, but we can improve usage of existing units and produce more
revenue for the company, which is critical to keep business going.

Dealer is planning to grow daily rental fleet eventually, but with current business processes it could be waste of
money, we need to improve them right now to support future plans and increase current cash flow.

If  won't do anything, it will get worst, and the company's assets, which | should protect, won't be used properly
and won't benefit our dealership as they should.

The biggest benefit from the faster collection of accounts receivable is saving value of money and maintain a
positive cash flow.

Positive cash flow will support dealer's vision of growing business, providing funds for business opportunities.

If | won't do anything about shortening collection time now, at some point company will need to borrow money
for it's projects or simple inventory turnover, and will pay higher interest on borrowed funds.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ °
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Verify each truck in | Renting department Controller Get a complete list March 4th March 4th []
dailv float filoacllicancec of dailv flaot
Install GPS on all Purchase GPS IT department Known mileage and March 4th March 4th ]
daily rental trucks devices travel log for units
Add GPS to Rogers | Contract with Rogers Service manager Maintane monthly March 4th March 4th []
accolint to activate GPS qu
Create weekly GPS report by unit Controller To know if truck was March 15th March 15th ]
mileane renort neod dailvs arwac
Compare invoices AR report by unit Controller To know if customer March15th March15th N
which wera antarad from Karmak wiac invnicaed when
Weekly meeting with GPS & Karmak Controller Timely review March15th March15th ]
dailvy rental reports bV unit activitv ner 1init and
Add on rental invoice Karmak Controller Customers will be March 25
a comment ahaout aware nf intaract
Start charging Karmak monthly Controller Customers will April 1st
intaract nn halancec ctatemant recoive the interect
Improve Customers files AR Get the best way of April 1st
commiinicatinne with daliviens of
Offer to customers Online banking Controller Establish e-transfer April 15th
maore waves to nav antinng antion to make
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How will you track your progress? Where will you find the information? How often will you check in?

Weekly reviewing GPS report combined with actual weekly invoicing will eliminate any unexplained idle time in
daily fleet. Rental department have to explain every idle day or mileage with no invoice in Karmak over 50 km
per day. I've created a live daily report which calculates weekly usage per truck in March and compares it to
weekly usage in January and February. So far the units usage increased on 15%.

We hadn't a change to compare collections in March yet, because we haven't completed all planned steps to
increase AR collections. Plan is to compare bi-weekly to corresponded months in 2022 by using aged
delinquency report.

Potential Obstacles? Potential Solutions?
1. Rental department could be resistant to 1. Explain the importance of changes for the
accept and to employ the new procedures and company and for department employees who
policies. receive commissions on rental. Improve and

increase rental revenue will benefit everybody.

2. Customers can argue about interest on 2. We have in rental contract a paragraph about

outstanding balances, and refuse to pay. charging the interest on unpaid balances, so we
have to keep communicating with existing
customers in polite manner, making sure that
they get invoices on time. Review that
paragraph with every new customer, making
sure that the statement is clear.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Gross potential rental revenue from the daily fleet is $40,000 monthly. Right now it's vary from $12,000 to
$15,000, my goal is reach $32,000. AR as of end of January was $165,000, implementing interest charge and
improving communications should reduce this amount to $60,000.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

My plan is to keep weekly meetings with AR and rental department reviewing every not invoiced mileage per
unit, every unexplained idle day, and every unpaid balance 45 days old and up. Then | can do monthly review.
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We cannot get more trucks for rent right now, but we can improve usage of existing units and produce more revenue for the company, which is critical to keep business going. 

Dealer is planning to grow daily rental fleet eventually, but with current business processes it could be waste of money, we need to improve them right now to support future plans and increase current cash flow.

If I won't do anything, it will get worst, and the company's assets, which I should protect, won't be used properly and won't benefit our dealership as they should.

The biggest benefit from the faster collection of accounts receivable is saving value of money and maintain a positive cash flow.

Positive cash flow will support dealer's vision of growing business, providing funds for business opportunities.

If I won't do anything about shortening collection time now, at some point company will need to borrow money for it's projects or simple inventory turnover, and will pay higher interest on borrowed funds.
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