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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

We will increase the internal labor rate from 30% mark up to the full retail, This is done right
after the class. this March will be the full month with the change. We have a new Service
manager starting on the April 1st. The current SM was here for the past 10 years. We are
starting construction of the new dealerschip with that we will have a large retail, boutige area
connected to swervce waiting room and showroom.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

The increase of the parts mark up for internal rate will result in the bottom line increase for

the store. We will be watching closely if that will effect the front end profit on the used vehicle
sales.

Bringing new service manager is a huge step for this store. He will need to restore the
customer satisfaction and improve the CSI. The service department is performing flat for the
past 10 years. With the improve in service and customer pay we should see the improvement
in the parts department.

The new retail area in the store will improve the customer experience when waiting for their
car in the shop. This area will prodece more over the counter sales on small items. | am
looking for large increase in accesories sales and profit. Those will be dispalyed and
available for installation upon the vehicle delivery.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
internal rate n/a parts manager profit 02/28/2023 02/28/2023 ] |
retail area new facility owner experience/profit 02/28/2024

L
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How will you track your progress? Where will you find the information? How often will you check in?

| feel like we have high performing parts department. We reviewed the performance afer |
returned from the parts week. We are making adjustment with the internal rate and retalil
area. The new service manager will be the most im,portant part for the fix operations.

his progress will be supervised by the owners and the fixed ops. director.

Potential Obstacles? Potential Solutions?
time of building the new facility, it will The service and parts area will not be
take 10 months to one year. as affected as the front of the store.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

increast to the bottom line, increasy in customer paid RO counts and profit, increase in
internal RO's and profit.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

We are putting in place better internal communications, checks and balances. right now the
store is performing as two different operations: sales and fixed ops. | am hoping to step to
the GM position and run the intire store.
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	How does this goal align with or support your dealers vision: We will increase the internal labor rate from 30% mark up to the full retail, This is done right after the class. this March will be the full month with the change. We have a new Service manager starting on the April 1st. The current SM was here for the past 10 years. We are starting construction of the new dealerschip with that we will have a large retail, boutiqe area connected to swervce waiting room and showroom.
	1: The increase of the parts mark up for internal rate will result in the bottom line increase for the store. We will be watching closely if that will effect the front end profit on the used vehicle sales. 



Bringing new service manager is a huge step for this store. He will need to restore the customer satisfaction and improve the CSI. The service department is performing flat for the past 10 years. With the improve in service and customer pay we should see the improvement in the parts department.



The new retail area in the store will improve the customer experience when waiting for their car in the shop. This area will prodece more over the counter sales on small items. I am looking for large increase in accesories sales and profit. Those will be dispalyed and available for installation upon the vehicle delivery.
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