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FINANCIAL MANAGEMENT HOMEWORK — ACTION PLAN

9 Specific m Measurahle 0 Relevant ° Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

To work with key staff to understand and help lower policy expense by 25% or $76,406 from the previous year's
amount of $305,623 by December 31, 2023.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

The benefits of achieving my goal is that we will improve cash days supply by increasing cash. improve parts
and service department operating profit return on gross as well as total dealership operating profit return on
gross. It will also help to recover sales dollars on wasted dollars amounting to $1.5M for the decrease of
$76,406.

The consequences if we don't is that we will continue to write off invocies without understanding what the root
cause of some of the write offs, i.e. poor tech performance, over recording of revenue of warranty items when
we will not get reimbursed for the correct amount, incorrect general ledger posting. Those are just some
examples of the items that could be causing policy writeoffs.

This goal is important to me because | like to put in policy and procedures to help the company run more
efficiently and effectively and one of this is not throwing money out the window. The finance department can
sometimes be looked at as a cost center but in fact we see all the expenses that flow through the company and
can start to look at some cost cutting ways to improve the bottom line and the overall health of the company.
For example, when | started | looked at coupon expense on the profit and loss as wasted dollars and worked
with the staff to understand the processes at the time and determine where the breakdown might be to
determine what the new policies and procedures should be. We created a general ledger account to account
for it and worked with the staff on how to reconcile weekly. By doing so we decreased coupon expense by
$60,000 in one year. This resulted in increased cash by $60,000 and decreased wasted dollars where we did
not have to generate and additional revenue of $1.2M. Total absorption also improved by .2%.
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e
What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@

For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

account for rework

ledger account

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?

Meet with warranty time everyone breakdown of 4/30/23

manager and parts specific target areas

Run monthly policy time Controller ability to see if the on going at month

expense accounts items we discussed end
Understand waranty | time and help from parts where the 6/30/23

reimbursement for | key personnal at the | manager/inventory disconnect in the

Understand why Service managers service managers, |find out if there is an 7/31

RO's are help open time warranty mat, expedited way to

Create a new GL time Controller A new general 3/31/23
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How will you track your progress? Where will you find the information? How often will you check in?

0000

We will be running a monthly general ledger report for policy and meet with the warranty manager, parts
director, inventory control specialist to review items.

We will be tracking on how we are doing as compared to the trend for policy expense from last year. Are we
trending up or trending down.

Potential Obstacles? Potential Solutions?
No support or changes from Rethink how we are putting parts on the ROs.
PACCAR/Eaton/Cummins. Close the ROs for warranty in a quicker fashion.

No support from the service director.
Not enough time.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Increased net income by $76,406

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

We will continue to send out monthly reports to the parts and service managers for the policy accounts and
adjust or correct as needed on a monthly basis.
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We will be tracking on how we are doing as compared to the trend for policy expense from last year.  Are we trending up or trending down.
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