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ACTION PLAN 1

e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

TO INCREASE OUR WHOLESALE SALES BY 2% FROM $1712252 LY TO $1746497 BY
DECEMBER 31,2023

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
INCREASE WHOLESALE SALES AND GP STAYING STAGNANT IN OUR
INCREASE PARTS EMPLOYEES WHOLESALE DEPT
INCOMES NO INCREASE IN SALES OR GP

APRIL,1,202

When will you start?

How will you gauge your progress? When? Using which metrics?

EVERY WEDNESDAY WEEKLY MORNING MEETING

DISCUSS WHAT BODYSHOPS HAVE BEEN VISITED AND STEPS TO INCREASE
BUSINESS WITH THEM

-MONTHLY MEETING(SET FIRST WEEK OF NEW MONTH) TO LOOK AT WHOLESALE
SALES GROWTH ON FINANCIAL STATEMENT
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What specific actions will you take to achieve your goal? Who can help you?

BUILD AN EXCEL REPORT ON SHAREPOINT FOR NUMBERS TO BE INPUTTED ON A

WEEKLY BASIS STARTING APRIL 1ST

ALAN (PARTS MANAGER) TO VISIT ALL SHOPS

ATLAS AUTOBODY
QUALITY FIRST COLLIS
STAR AUTOBODY LTD
ES AUTO SALES

PRIME COLLISION LTD

4 U AUTO CARE INC

GO AUTO SURREY
HI-CLASS AUTO BODY &
LEMAR AUTO SALES LTD
EXPRESS LANE AUTOBOD
DUBAI AUTO SALES LTD
SAMRA AUTOBODY
SURREY AUTO SALES LT
MAX DEAL AUTO SALES
BRIDGEVIEW MOTORS
PAMIR AUTO SALES LTD
G&G AUTOBODY

MAPLE AUTO GLASS

GO NORTH SURREY GM
HUNG AUTO REPAIR

Potential Challenges?

-ALREADY HAVE A GO TO HONDA
STORE

-OTHER STORE GIVES LARGER
DISCOUNTS

Potential Solutions?

LOOK FOR AN ADVANTAGE WE CAN
GIVE THEM WITHOUT SACRICING THE
GROSS

DOES OTHER STORE DO RAPID
DELIVERY?

CAN WE MAKE AN ARRANGEMENT TO
SERVICE THEIR LOANER CARS AT A
LOWER LABOUR RATE?

ARE WE RECOMMENDING THESE
SHOPS ENOUGH WHEN OUR
CUSTOMERS CALL WHO HAVE BEEN IN
A ACCIDENT?

BUILD A PRIORITY LIST BASED ON THIS
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	1: TO INCREASE OUR WHOLESALE SALES BY 2% FROM $1712252 LY TO $1746497 BY DECEMBER 31,2023


	1_2: INCREASE WHOLESALE SALES AND GP

INCREASE PARTS EMPLOYEES INCOMES
	1_3: STAYING STAGNANT IN OUR WHOLESALE DEPT

NO INCREASE IN SALES OR GP
	When will you start: APRIL,1,202
	1_6: EVERY WEDNESDAY WEEKLY MORNING MEETING

DISCUSS WHAT BODYSHOPS HAVE BEEN VISITED AND STEPS TO INCREASE BUSINESS WITH THEM

-MONTHLY MEETING(SET FIRST WEEK OF NEW MONTH) TO LOOK AT WHOLESALE SALES GROWTH ON FINANCIAL STATEMENT
	1_8: BUILD AN EXCEL REPORT ON SHAREPOINT FOR NUMBERS TO BE INPUTTED ON A WEEKLY BASIS STARTING APRIL 1ST



ALAN (PARTS MANAGER) TO VISIT ALL SHOPS

ATLAS AUTOBODY

QUALITY FIRST COLLIS

STAR AUTOBODY LTD

ES AUTO SALES

PRIME COLLISION LTD

4 U AUTO CARE INC

GO AUTO SURREY

HI-CLASS AUTO BODY &

LEMAR AUTO SALES LTD

EXPRESS LANE AUTOBOD

DUBAI AUTO SALES LTD

SAMRA AUTOBODY

SURREY AUTO SALES LT

MAX DEAL AUTO SALES

BRIDGEVIEW MOTORS

PAMIR AUTO SALES LTD

G&G AUTOBODY

MAPLE AUTO GLASS

GO NORTH SURREY GM

HUNG AUTO REPAIR

FREEWAY MAZDA

THANDI AUTO CARE SER

SPEEDIER AUTOBODY PA

PERFECT AUTO & WINDO





 TO DISCUSS

-HOW WE ARE DOING?

-ANYTHING WE CAN IMPROVE?

-HOW CAN WE INCREASE SALES WITH THEM?

-EACH SHOP IS AT DIFFERENT %OF GROSS RANGING FROM 17-27%

-EACH SHOP CURRENTLY RANGES FROM $20,000-$30,000

       -DISCUSS TIERED DISCOUNTS BASED ON SALES (TBD)

       -DISCUSS RAPID DELIVERY

      
	1_9: -ALREADY HAVE A GO TO HONDA STORE

-OTHER STORE GIVES LARGER DISCOUNTS

-
	1_11: LOOK FOR AN ADVANTAGE WE CAN GIVE THEM WITHOUT SACRICING THE GROSS

DOES OTHER STORE DO RAPID DELIVERY?

CAN WE MAKE AN ARRANGEMENT TO SERVICE THEIR LOANER CARS AT A LOWER LABOUR RATE?

ARE WE RECOMMENDING THESE SHOPS ENOUGH WHEN OUR CUSTOMERS CALL WHO HAVE BEEN IN A ACCIDENT?

BUILD A PRIORITY LIST BASED ON THIS


