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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: We want to increase our parts sales by $500 dollars per counter person monthly from $2441 to $2941 by January 1,2024.
	1_2: If we make this change for more gross we will put an additional $71292 dollars to the department which is an increase and allows with also adding an additional parts person to contribute to the goal.
	1_3: If we do not achieve this number along with additional counter person we then create more expense.
	When will you start: April 1st, 2023 
	1_6: I will input monthly financial statments into the spread sheet for our break even points and actual sales to make sure we are hitting the numbers monthly and consistantly to determine our increases along with weekly sales reports.
	1_8: We will need to add a new parts counter person to the team.  The parts manager and myself will meet with the team to go over goals and expectations.  We want them to open up to us on the challanges they are facing and how we can resolve them in order to move more parts and achieve our goals.  I will set up a goal board where only they can see it and have the parts manager track it and update it weekly so we can see where we are and how far we need to go to achieve said goal.
	1_9: Trying to get our staff to not just do things the way its always been done but to adapt to new proven methods to help increase our goals.  To some how get them to see the big picture goal and not be stuck in routine constantly.
	1_11: Keep them motivated daily,  encouragement and making sure how the progress is doing and being open to there needs in order for them to achieve the goal.


