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Goal: As a Vancouver startup, we aim to achieve wholesale parts sales to $137,424.00 &
maintaining GP% at 35% by the end of Q4 2023.

Specific: Increase the dealership's wholesale parts gross to $137,424.00.
Measurable: Track wholesale parts sales and gross on a weeking basis.

Attainable: Acquire more bodyshops for parts department and do frequent shop visits.
Relevant: Maintaining wholesale parts gross % will secure overall profitability.



Time Bound: Achieve the goal by the end of Q4 2023.

Action Plan:

1.Develop a comprehensive marketing plan for wholesale parts sales, including online
advertising and social media promotion. (partner up with local car clubs, promotions, online web
parts etc..)

2.Train the wholesale parts advisors and delivery drivers on effective sales techniques and
customer service. (How to close a deal, ask for the sale, being considerate and friendly)
3.Set monthly sales and gross as a percent of sales targets, and track progress towards the
goal.

4.Review the performance of the wholesale sales with parts advisor weekly and provide
feedback as needed.

5.Regular shop visits to improve communications with customers to build strong relationships
and encourage repeat business.

6.Evaluate and adjust the action plan as needed.


