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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Having over 100 (TCUV)Toyota Certified Used Vehicles in stock.
	Text Field 2: Lack of urgency and acting like the customer already knows about TCUV.
	Text Field 3: 





Sending a short TCUV video of benefits and advantages 
to buying one after the appointment has been made to come to the store.



When customer arrives go over all the benefits and 
advantages like what was in the video.



Shre with the customer the process of a Toyota becoming a TCUV.

Focusing on the customers wants and needs.




	Text Field 4:                        






Keeping the process going by managing the process.


Getting employees that have been there a long time to be willing to change their habits to get better everyday.



	Text Field 5: Selling more TCUV
	Text Field 6: Process for the for selling from 80 to 100 TCUV per month.

The goal is for this process to be fully in place by April 1, 2023.


