First Time Fill Rate

ercedes Benz of Hoffman Estatesrst time fill ra;

DATE RO'S 1st Time Same Day Day
3/19/2018 27 23 3 1
3/20/2018 15 13 1 1
3/21/2018 14 11 1 2

Totals




Rate %
85.19%
86.67%
78.57%
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
83.93%




0 g Sta ento % O ento de WARNING
Normal or Active Stock over 70%
Automatic Phase Out Less than 30%
Dealer Phase Out Less than 1% OK....BUT..
Manual Order Less than 3% QUCH !
Non Stock Part $'s Less than 5%
Non Stock Part #'s* MEMO Greater than 70% of PN's
Core Clean #DIVIO! | PART # # PIECES
Core Dirty #DIVIO! | PART # # PIECES
Replace by hold RBH #DIVIO! | PART # NA # PIECES
NA
Total Inventory $0 #DIVIO!
REYNOLDS
NADA
Activity % of inven Guide
Current #DIVIO!| 75% |this is your current and active
1-3 Months #DIVIO!]included [healthy parts inventory
4-6 Months #DIVIO!| 23%
7-9 Months #DIV/0! 2% 65% Will likely become obso
10-12 Months #DIVI0!| included |85% Will likely become obso
13-24 Months #DIVIO! 0% Technically Obsolete
25+ months #DIV/0! 0%
TOTAL $0 #DIVI/0! |




OBSO POSITION MATH DONE BELOW

.65 TIMES THE 7-9 MONTH VALUE

$0

.85 TIMES THE 10-12 MONTH VALUE

$0

PLUS THE 13-24 MONTH VALUE

$0

PLUS THE 25+ VALUE EQUALS

$0

OBSO AS A % OF TOTAL

#DIVIO!



Normal or Active Stock $420,536 over 70%
Automatic Phase Out $16,316 Less than 35%
Dealer Phase Out $45,069 Less than 1%
Manual Order $9,821 Less than 3%
Non Stock Part $'s $57,483 Less than 5%
Non Stock Part #'s* 22120|MEMO Greater than 70% of PN's
No Phase Out Not on ADP NA
Repace by Hold Not on ADP NA
Clean Corp $12,067 p/n pieces
Dirty Core $6,874
Total Inventory $568,165 100.00%
ADP

A o % O 0% otes & de
0-3 Months 407,601 ACTIVE INVENTORY at 75%
4-6 Months 73,756 ACTIVE INVENTORY at 23%
7-12 Months 39,331 75% will likely become Obso 2%
Over 12 Months 15,308 3%]|Technical Obsolescence 2% is g\
New parts no sales 13,230 2%|Minimal Amount
Total Inventory $549,225 100%
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SEVEN MONTHS AG #DIVIO! | #DIV/O!

SIX MONTHS AGO #DIVIO! | #DIV/O!

FIVE MONTHS AGO #DIVIO! | #DIVIO!

FOUR MONTHS AGO #DIVIO! | #DIV/0! THIS IS YOUR ACTIVE HEALT

INVENTORY

THREE MONTHS AG #DIVIO! | #DIVIO!

TWO MONTHS AGO #DIVIO! | #DIVIO!

ONE MON[TH AGO #DIVIO! | #DIVIO!

CURRENT| MONTH #DIVIO! | #DIVIO!

TOTAL INVENTORY #DIVIO!

CORES WITH ON HAND
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UCS SCORECARD

Stocking Status
Observations

Active Stock (0-6 month activity)

Inventory

Value

% of Inventory

over 70%

Zero Guide (Auto Phase out)

Less than 35%

No bin Location Parts

Less than 1%

Manual Order Review

Less than 3%

No Match (Non Stock Part $'s)

Less than 5%

Total Watch #'s (N/ Stock Part #'s)

Greater

than 70% of PN's

Clean Core

Dirty Core

Are contro

Is in place?

Extra Lines

NA

Extra Lines

NA

Total Inventory

Investment

NADA
Activity % of inver Guide Notes

Current TO 3 Months #DIVIO!| 75% |this is your current a
3to 6 Months #DIVIO!]included [healthy parts inventc
6-9 Months #DIVIO!| 23% |65% Will likely becom:
9-12 Months #DIVI0! 2% 85% Will likely become
12 Months + Over #DIVIO!] included [This is your Technical

#DIVI0!

#DIVI0!
TOTAL $0 #DIVI0!
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Mercedes Benz of Hoffman Estates

Currently, the non stock parts dollars are $57,483, which represents 10% of to

The objective is to lower the non stock parts inventory value at least $25,000 ¢

The following steps will be taken to accomplish our goal:

revise SOP policy to manage the special order parts more effectively by collec
SOP - at time of delivery contact customer, 15 days 2nd contact with custome!
days SOP returned.

Our CEO, Mick Austin is in agreement with our action plan




Service, Sales & Parts Mangers and Parts Counterpersons sign off on the revi
especially around pre-payment of all SOPs

Parts Manager will train the Counterpersons on the correct way of recording I
and non stock parts

Every day, Parts Manager checks if SOPs pre-payments are collected by revie
before; monitors if BDC reaches out to customers; and parts are returned at :
the designated SOP bins.

The Parts Manager will be responsible for monitoring the integrity of the SOP

no additional cost - it should unfreeze the capital

06/30/2018

Impact Areas:
Sales | Gross | Expenses | NetProfit | CSI |



Sabina Krzyzak

tal inventory. The benchmark is less than 5%.

or 5% of total inventory

sting pre-payments and monitoring the age of
r; 25 days 3rd contact with customer at 30




sed SOP policy to ensure understanding -

ost sales to minimize emergency purchases

wing the cash clearing account from the day
30 days if not picked up by manually reviewing

process that will be measured monthly.
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