
Desk Manager(s) Finance Manager(s) Sales Consultant(s)
Nicole Yarber Ed Tuggle Bryce Laughlin
Nicole Yarber Ed Tuggle Duane Bach
Nicole Yarber Ed Tuggle House
Nicole Yarber Ed Tuggle Bradley Cooper





New Car Franchise(s)
Chevrolet
Chevrolet
Chevrolet
Chevrolet





Unit # Stock# Year Make Model Days in Stock Acquisition Source CPO Same Brand as New  Advertised Price (Time of Sale)  Transaction Price  Advertised Price to Market % (Time of Sale)  Market Price at 100%  Transaction to Market (%)  Transactional Discount ($)  Front-End Gross  Finance Gross 
ex. P123456 2015 Chevrolet Equinox 30 Trade on Used No  Yes  $                                                                                     15,000  $                                          13,800 95%  $                                                    15,789 87%  $                                                                        1,200 $1,500 $500 
1 P1725 2017 Chevrolet Silverado 140 Street/Curb Buy No  Yes  $                                                                                     31,495  $                                          31,495 98%  $                                                    32,138 98%  $                                                                               -   $1,479 $2,332 
2 5945B 2019 Ram 1500 17 Trade on Used No  No  $                                                                                     36,995  $                                          36,495 99%  $                                                    37,558 97%  $                                                                            500 $2,018 $418 
3 A1719C 2012 Chevrolet Equinox 100 Trade on Used No  Yes  $                                                                                       3,800  $                                             3,800 85%  $                                                      4,471 85%  $                                                                               -   $1,363 $0 
4 A1734 2020 Chevrolet Blazer 116 Auction/Wholesale No  Yes  $                                                                                     39,995  $                                          39,153 105%  $                                                    38,236 102%  $                                                                            842 ($453) $0 
5 5931A 2019 Chevrolet Silverado 13 Trade on New No  Yes  $                                                                                     38,995  $                                          38,495 100%  $                                                    39,112 98%  $                                                                            500 $2,011 $0 
6 A1742 2018 Chevrolet Malibu 72 Auction/Wholesale No  Yes  $                                                                                     21,495  $                                          21,495 102%  $                                                    21,074 102%  $                                                                               -   $2,154 $0 
7 5831A 2018 Chevrolet Silverado 420 Trade on New No  Yes  $                                                                                     35,995  $                                          35,495 98%  $                                                    36,730 97%  $                                                                            500 ($3,309) $756 
8 A1736 2019 Chevrolet Equinox 20 Trade on Used No  Yes  $                                                                                     24,995  $                                          23,811 101%  $                                                    24,748 96%  $                                                                        1,184 $1,435 $300 
9 5966B 2016 Ford Fusion 18 Trade on Used No  No  $                                                                                       7,995  $                                             7,995 86%  $                                                      9,297 86%  $                                                                               -   $1,602 $0 

10 A1734A 2018 Jeep Wrangler 9 Trade on Used No  No  $                                                                                     40,995  $                                          40,750 100%  $                                                    40,995 99%  $                                                                            245 $2,325 $1,075 
11 5944A 2013 Chevrolet Equinox 85 Trade on Used No  Yes  $                                                                                     11,995  $                                          10,495 110%  $                                                    10,905 96%  $                                                                        1,500 $2,436 $611 
12 5945C 2018 Ram 1500 6 Trade on Used No  No  $                                                                                     31,995  $                                          31,195 96%  $                                                    33,363 94%  $                                                                            800 $2,407 $611 
13 5937a 2019 Chevrolet Equinox 91 Trade on New No  Yes  $                                                                                     25,795  $                                          25,795 103%  $                                                    25,044 103%  $                                                                               -   $1,389 $2,061 
14 5972A 2014 Chevrolet Silverado 22 Trade on New No  Yes  $                                                                                     17,995  $                                          17,995 95%  $                                                    19,002 95%  $                                                                               -   $2,305 $0 
15 5954A 2015 Ford Escape 67 Trade on New No  No  $                                                                                     13,495  $                                          13,495 93%  $                                                    14,495 93%  $                                                                               -   $2,016 $620 
16 A1746 2021 Chevrolet Silverado 31 Auction/Wholesale No  Yes  $                                                                                     31,995  $                                          31,995 96%  $                                                    33,433 96%  $                                                                               -   $2,318 $500 
17 5891B 2021 Volkswagen Atlas 211 Trade on Used No  No  $                                                                                     31,995  $                                          31,995 97%  $                                                    32,985 97%  $                                                                               -   $1,431 $800 
18 5907A 2021 GMC Terrain 170 Trade on New No  No  $                                                                                     26,495  $                                          26,495 100%  $                                                    26,548 100%  $                                                                               -   $1,479 $0 
19 A1718 2021 Chevrolet Suburban 186 Auction/Wholesale No  Yes  $                                                                                     60,995  $                                          60,995 100%  $                                                    60,995 100%  $                                                                               -   $1,367 $949 
20 5982A 2018 Hyundai Elanta 12 Trade on New No  No  $                                                                                     15,495  $                                          14,995 101%  $                                                    15,403 97%  $                                                                            500 $2,128 $221 
21 5942A 2021 Chevrolet Silverado 108 Trade on New No  Yes  $                                                                                     43,495  $                                          42,995 97%  $                                                    45,026 95%  $                                                                            500 $1,485 $620 
22 P1725A 2015 Chevrolet Silverado 22 Trade on Used No  Yes  $                                                                                     26,995  $                                          26,995 92%  $                                                    29,311 92%  $                                                                               -   $3,217 $1,536 
23 5982M 2008 Chevrolet Silverado 14 Trade on New No  Yes  $                                                                                     13,995  $                                          13,995 103%  $                                                    13,627 103%  $                                                                               -   $3,204 $373 
24 A1721 2019 Chevrolet Traverse 170 Auction/Wholesale No  Yes  $                                                                                     34,995  $                                          34,995 97%  $                                                    36,115 97%  $                                                                               -   $1,298 $1,992 
25 5929A 2019 Buick Encore 134 Trade on New No  No  $                                                                                     18,995  $                                          18,995 98%  $                                                    19,482 98%  $                                                                               -   $1,487 $687 
26 A1740 2019 GMC Acadia 114 Auction/Wholesale No  No  $                                                                                     33,995  $                                          33,995 99%  $                                                    34,200 99%  $                                                                               -   $1,329 $2,096 
27 P1727 2021 Ford Edge 180 Street/Curb Buy No  No  $                                                                                     34,495  $                                          33,995 102%  $                                                    33,819 101%  $                                                                            500 $961 $818 
28 5939A 2020 Chevrolet Traverse 40 Trade on New No  Yes  $                                                                                     36,495  $                                          36,495 97%  $                                                    37,624 97%  $                                                                               -   $2,497 $1,108 
29 P1730 2021 Chevrolet Colorado 179 Street/Curb Buy No  Yes  $                                                                                     30,995  $                                          30,995 95%  $                                                    32,490 95%  $                                                                               -   $1,427 $800 
30 5988A 2018 Chevrolet Impala 13 Trade on New No  Yes  $                                                                                     21,750  $                                          21,750 109%  $                                                    19,954 109%  $                                                                               -   $1,555 $1,479 
31 5979A 2021 Chevrolet Silverado 36 Trade on New No  Yes  $                                                                                     44,995  $                                          43,995 102%  $                                                    44,113 100%  $                                                                        1,000 $2,671 
32  Blank #DIV/0! #DIV/0!  BLANK 
33  Blank #DIV/0! #DIV/0!  BLANK 
34  Blank #DIV/0! #DIV/0!  BLANK 
35  Blank #DIV/0! #DIV/0!  BLANK 
36  Blank #DIV/0! #DIV/0!  BLANK 
37  Blank #DIV/0! #DIV/0!  BLANK 
38  Blank #DIV/0! #DIV/0!  BLANK 
39  Blank #DIV/0! #DIV/0!  BLANK 
40  Blank #DIV/0! #DIV/0!  BLANK 
41  Blank #DIV/0! #DIV/0!  BLANK 
42  Blank #DIV/0! #DIV/0!  BLANK 
43  Blank #DIV/0! #DIV/0!  BLANK 
44  Blank #DIV/0! #DIV/0!  BLANK 
45  Blank #DIV/0! #DIV/0!  BLANK 
46  Blank #DIV/0! #DIV/0!  BLANK 
47  Blank #DIV/0! #DIV/0!  BLANK 
48  Blank #DIV/0! #DIV/0!  BLANK 
49  Blank #DIV/0! #DIV/0!  BLANK 
50  Blank #DIV/0! #DIV/0!  BLANK 
51  Blank #DIV/0! #DIV/0!  BLANK 
52  Blank #DIV/0! #DIV/0!  BLANK 
53  Blank #DIV/0! #DIV/0!  BLANK 



Scoreboard Totals
% Retailed of Non-Franchise Make 35%

Total # Retail Units 31

Avg. Days to Sale 90.8

Avg. Advertised Price (Time of Sale)  $        28,781 

Avg. Transaction Price  $        28,504 

Avg. Market Price at 100%  $        29,222 

Avg. Price to Market % (Time of Sale) 98%

Avg. Transaction to Market 98%

Avg. Transactional Discount  $             276 

Avg. Front-End Gross  $          1,646 

Avg. Finance Gross  $             759 

PUVR  $          2,380 

Total Gross (Units & PUVR)  $        73,793 

GROI 33%

% with Trade 42%

Avg. Over/Under Allowance $0 



Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Desk Manager Totals Bob Atwood Nicole Yarber
% Retailed of Non-New Franchise 35% #DIV/0! 35%

Total # Retail Units 31 0 31

Avg. Days to Sale 90.8 #DIV/0! 90.8

Avg. Advertised Price (Time of Sale)  $            28,781 #DIV/0!  $                          28,781 

Avg. Transaction Price  $            28,504 #DIV/0!  $                          28,504 

Avg. Market Price at 100%  $            29,222 #DIV/0!  $                          29,106 

Avg. Price to Market % (Time of Sale) 98% #DIV/0! 99%

Avg. Transaction to Market 98% #DIV/0! 98%

Avg. Transactional Discount  $                 276 #DIV/0!  $                                276 

Avg. Front-End Gross  $              1,646 #DIV/0!  $                            1,646 

Avg. Finance Gross  $                 759 #DIV/0!  $                                759 

PUVR  $              2,380 #DIV/0!  $                            2,380 

Total Gross (Units & PUVR)  $            73,793 #DIV/0!  $                          73,793 

GROI 33% #DIV/0! 33%

% with Trade 42% #DIV/0! 42%

Avg. Over/Under Allowance 0 #DIV/0! 0



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Nicole Yarber Nicole Yarber
35% 35% #DIV/0! #DIV/0!

31 31 0 0

90.8 90.8 #DIV/0! #DIV/0!

 $                          28,781  $                          28,781 #DIV/0! #DIV/0!

 $                          28,504  $                          28,504 #DIV/0! #DIV/0!

 $                          29,106  $                          29,106 #DIV/0! #DIV/0!

99% 99% #DIV/0! #DIV/0!

98% 98% #DIV/0! #DIV/0!

 $                                276  $                                276 #DIV/0! #DIV/0!

 $                            1,646  $                            1,646 #DIV/0! #DIV/0!

 $                                759  $                                759 #DIV/0! #DIV/0!

 $                            2,380  $                            2,380 #DIV/0! #DIV/0!

 $                          73,793  $                          73,793 #DIV/0! #DIV/0!

33% 33% #DIV/0! #DIV/0!

42% 42% #DIV/0! #DIV/0!

0 0 #DIV/0! #DIV/0!
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Sales Consultant Totals Duane Bach Bryce Laughlin
% Retailed of Non-New Franchise 35% 50% 38%

Total # Retail Units 31 2 16

Avg. Days to Sale 90.8 112.0 70.8

Avg. Advertised Price (Time of Sale)  $            28,781  $                          35,495  $                          25,405 

Avg. Transaction Price  $            28,504  $                          35,245  $                          25,249 

Avg. Market Price at 100%  $            29,222  $                          36,048  $                          25,932 

Avg. Price to Market % (Time of Sale) 98% 98% 98%

Avg. Transaction to Market 98% 98% 97%

Avg. Transactional Discount  $                 276  $                                250  $                                155 

Avg. Front-End Gross  $              1,646  $                            1,721  $                            1,870 

Avg. Finance Gross  $                 759  $                                400  $                                830 

PUVR  $              2,380  $                            2,121  $                            2,700 

Total Gross (Units & PUVR)  $            73,793  $                            4,242  $                          43,196 

GROI 33% 19% 54%

% with Trade 42% 50% 44%

Avg. Over/Under Allowance 0 0 0



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Bradley Cooper House
40% 0% #DIV/0! #DIV/0!

10 3 0 0

121.6 81.3 #DIV/0! #DIV/0!

 $                          32,245  $                          30,763 #DIV/0! #DIV/0!

 $                          31,836  $                          30,263 #DIV/0! #DIV/0!

 $                          32,167  $                          31,203 #DIV/0! #DIV/0!

100% 99% #DIV/0! #DIV/0!

99% 97% #DIV/0! #DIV/0!

 $                                409  $                                500 #DIV/0! #DIV/0!

 $                            1,216  $                            1,840 #DIV/0! #DIV/0!

 $                                806  $                                310 #DIV/0! #DIV/0!

 $                            2,022  $                            2,046 #DIV/0! #DIV/0!

 $                          20,217  $                            6,139 #DIV/0! #DIV/0!

19% 30% #DIV/0! #DIV/0!

30% 67% #DIV/0! #DIV/0!

0 0 #DIV/0! #DIV/0!
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Finance Manager Totals Ed Tuggle Ed Tuggle
% Retailed of Non-New Franchise 35% 35% 35%

Total # Retail Units 31 31 31

Avg. Days to Sale 90.8 90.8 90.8

Avg. Advertised Price (Time of Sale)  $            28,781  $                          28,781  $                          28,781 

Avg. Transaction Price  $            28,504  $                          28,504  $                          28,504 

Avg. Market Price at 100%  $            29,222  $                          29,106  $                          29,106 

Avg. Price to Market % (Time of Sale) 98% 99% 99%

Avg. Transaction to Market 98% 98% 98%

Avg. Transactional Discount  $                 276  $                                276  $                                276 

Avg. Front-End Gross  $              1,646  $                            1,646  $                            1,646 

Avg. Finance Gross  $                 759  $                                759  $                                759 

PUVR  $              2,380  $                            2,380  $                            2,380 

Total Gross (Units & PUVR)  $            73,793  $                          73,793  $                          73,793 

GROI 33% 33% 33%

% with Trade 42% 0% 0%

Avg. Over/Under Allowance 0 0 0



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard
CPO Totals Yes No
Total # Retail Units 31 0 31

Avg. Days to Sale 90.8 #DIV/0! 90.8

Avg. Advertised Price (Time of Sale)  $            28,781 #DIV/0!  $                           28,504 

Avg. Transaction Price  $            28,504 #DIV/0!  $                           28,504 

Avg. Market Price at 100%  $            29,222 #DIV/0!  $                           29,106 

Avg. Price to Market % (Time of Sale) 98% #DIV/0! 98%

Avg. Transaction to Market 98% #DIV/0! 98%

Avg. Transactional Discount  $                 276 #DIV/0!  $                                 276 

Avg. Front-End Gross  $              1,646 #DIV/0!  $                              1,646 

Avg. Finance Gross  $                 759 #DIV/0!  $                                 759 

PUVR  $              2,380 #DIV/0!  $                              2,380 

Total Gross (Units & PUVR)  $            73,793 #DIV/0!  $                           73,793 

GROI 33% #DIV/0! 33%

% with Trade 42% #DIV/0! 42%

Avg. Over/Under Allowance 0 #DIV/0! 0





Scoreboard
Same Brand as New Totals Yes No
Total # Retail Units 31 20 11

Avg. Days to Sale 90.8 93.9 85.3

Avg. Advertised Price (Time of Sale)  $            28,781  $                          29,963  $                           26,400 

Avg. Transaction Price  $            28,504  $                          29,662  $                           26,400 

Avg. Market Price at 100%  $            29,222  $                          30,207  $                           27,104 

Avg. Price to Market % (Time of Sale) 98% 99% 97%

Avg. Transaction to Market 98% 98% 97%

Avg. Transactional Discount  $                 276  $                                301  $                                 231 

Avg. Front-End Gross  $              1,646  $                            1,592  $                              1,744 

Avg. Finance Gross  $                 759  $                                811  $                                 668 

PUVR  $              2,380  $                            2,363  $                              2,412 

Total Gross (Units & PUVR)  $            73,793  $                          47,266  $                           26,527 

GROI 33% 31% 39%

% with Trade 42% 40% 45%

Avg. Over/Under Allowance 0 0 0





Scoreboard
Source Totals Trade on New Trade on Used
Total # Retail Units 31 13 9

% of Retail Units 100% 42% 29%

% Retailed of Non-New Franchise 35% 31% 56%

Avg. Days to Sale 90.8 87.7 54.2

Avg. Transaction Price  $      28,504  $                            26,999  $                            23,726 

Avg. Transaction to Market % 98% 99% 94%

Avg. Transactional Discount  $           276  $                                  231  $                                  470 

Avg. Front End Gross  $        1,646  $                              1,609  $                              2,026 

Avg. Finance Gross  $           759  $                                  660  $                                  595 

PUVR  $        2,380  $                              2,219  $                              2,621 

Total Gross (Units & PUVR)  $      73,793  $                            28,842  $                            23,585 

GROI 33% 34% 73%

% with Trade 42% 38% 33%

Avg. Over/Under Allowance 0 0 0



Street/Curb buy Auction/wholesale Loaner LBO customer
3 6 0 0

10% 19% 0% 0%

33% 17% #DIV/0! #DIV/0!

166.3 114.8 #DIV/0! #DIV/0!

 $                            32,162  $                            37,105 #DIV/0! #DIV/0!

98% 99% #DIV/0! #DIV/0!

 $                                  167  $                                  140 #DIV/0! #DIV/0!

 $                              1,289  $                              1,335 #DIV/0! #DIV/0!

 $                              1,317  $                                  923 #DIV/0! #DIV/0!

 $                              2,606  $                              2,258 #DIV/0! #DIV/0!

 $                              7,817  $                            13,549 #DIV/0! #DIV/0!

18% 19% #DIV/0! #DIV/0!

100% 33% #DIV/0! #DIV/0!

0 0 #DIV/0! #DIV/0!



LBO OEM/Leasing co.Rental Fleet (Enterprise, etc.) Other
0 0 0

0% 0% 0%
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Scoreboard
Age Totals 0-30 days 31-45 days
Total # Retail Units 31 11 3

% of Retail Units 100% 35% 10%

% Retailed of Non-New Franchise 35% 45% 0%

Avg. Days to Sale 90.8 15.1 35.7

Avg. Transaction Price  $                 28,504  $                 24,952  $                 37,495 

Avg. Transaction to Market % 98% 97% 97%

Avg. Transactional Discount  $                       276  $                       339  $                       333 

Avg. Front End Gross  $                   1,646  $                   2,201  $                   2,495 

Avg. Finance Gross  $                       759  $                       547  $                       804 

PUVR  $                   2,380  $                   2,747  $                   3,299 

Total Gross (Units & PUVR)  $                 73,793  $                 30,218  $                   9,898 

GROI 33% 263% 89%

% with Trade 42% 27% 67%

Avg. Over/Under Allowance 0 0 0



46-60 days 61-90 days 90+ days
0 3 14

0% 10% 45%

#DIV/0! 33% 36%

#DIV/0! 74.7 165.6

#DIV/0!  $                 15,162  $                 32,228 

#DIV/0! 97% 98%

#DIV/0!  $                       500  $                       167 

#DIV/0!  $                   2,202  $                       909 

#DIV/0!  $                       410  $                       994 

#DIV/0!  $                   2,613  $                   1,903 

#DIV/0!  $                   7,838  $                 26,643 

#DIV/0! 83% 13%

#DIV/0! 0% 57%

#DIV/0! 0 0
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