NADA

—
ACTION PLAN 1

e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

| want to decrease my parts and accessories inventory days supply from 96 days to 60 days
starting march 2023 by August 2023.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Decrease lifetime of parts sitting on the Parts life on shelf will stay extended and
shelf. Will require less parts ordered and cause increase in parts inventory number.
move to special order only on parts Also, not implementing a turn date would
besides quick moving parts. let parts to continue to collect and add to

parts inventory total.

March 1st 2023
When will you start?

How will you gauge your progress? When? Using which metrics?

Run a parts life on shelf report weekly and anything that has been sitting on the shelf longer
than 3 months needs to be put on ebay. If not sold by 6 months then will be liquidated 40
cents on the dollar to a bigger store that buys parts from smaller stores.

©2020 National Automobile Dealers Association. All Rights Reserved. 1



NADA ...
P

What specific actions will you take to achieve your goal? Who can help you?

My parts manager will help me. | will print a parts life on shelf report and highlight anything
over three months old. | will have him list said part on dealerships ebay page. | will highlight
anything over 6 months old in another color and we will call dealerships and ask to liquidate to
them. If they will not take them we will decrese the price significantly on ebay.

Potential Challenges?

Having left over parts that don't sell on
ebay and won't be bought by bigger

dealerships with bigger parts departments.

Might have some slip through and age
longer than wanted, but don't expect this
process to be perfect.

Potential Solutions?

Will help train my parts manager to have a
consistent plan of ridding aged parts. This
way we don't go in a loop of parts inventory
getting too high and then quick selling
everything for pennies on the dollar and
repeating this cycle.
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