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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Our goal is to increase the number of new cars sold per month by 25 cars by the end of the
next quarter. Currently, we are selling an average of 125 new cars per month.

Our goal is to increase this number to 150 new cars sold per month by the end of the next
quarter. This would represent a 20% increase in new car sales.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Increase revenue and profits for the Reduced revenue and profits for our
dealership. dealership, which could impact the financial

stability of our store.
Improve the dealership's reputation and

brand recognition. Reduced morale and motivation among the
sales team, who may feel discouraged if
Increase market share and they are not able to achieve their targets.

competitiveness in the industry.
Reduced ability to meet the needs of

Increased market share in the competitive customers, who may turn to other
auto industry market, which could enhance dealerships if they cannot find the vehicle
our reputation and make it easier to attract they are looking for at our dealership

new customers.

March 1st 2023
When will you start?

How will you gauge your progress? When? Using which metrics?

We have set a specific goal of increasing new car sales by 25 cars per month by the end of
the next quarter. To gauge our progress, we will track several metrics, including the number
of new cars sold per month, total revenue generated from new car sales per month, average
sales per salesperson per month, conversion rate of leads to sales, and number of repeat
customers. We will monitor these metrics on a monthly basis to identify any areas for
improvement and adjust our strategies if necessary.
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What specific actions will you take to achieve your goal? Who can help you?

Increase marketing efforts: We can increase our marketing efforts to reach a wider audience
and attract more potential customers toour dealership. This could include investing in targeted
online advertising, improving our social media presence, and launching new promotions or

special offers.

Improve the customer experience: We will focus on improving the customer experience at our
dealership to ensure that customers have a positive experience and are more likely to return
in the future. This will include providing better customer service, offering more personalized
recommendations, and improving the overall ambiance and appearance of the dealership.

Provide more incentives to the sales team: We will provide our sales team with more
incentives to help motivate them and encourage them to achieve their targets. This will
include offering bonuses for meeting or exceeding sales targets, providing additional training,
support, and recognizing outstanding performance through public praise or awards.

Expand our online presence: We will expand our online presence to reach a wider audience
and make it easier for customers to find and purchase vehicles from us. This will include
launching an online store, providing more detailed product information and specifications
online, and offering online financing and purchase options.

Potential Challenges?

- Economic uncertainty and changes in the
automotive industry

- Increased competition from other
dealerships

- Shortage of new car inventory due to
supply chain disruptions

Potential Solutions?

- Monitor market trends and adjust sales
strategies accordingly.

- Offer unique incentives and promotions to
attract customers.

- Diversify the dealership's product
offerings to include used cars and other
vehicles.

- Establish strong relationships with
suppliers to mitigate inventory shortages.
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	1: Our goal is to increase the number of new cars sold per month by 25 cars by the end of the next quarter. Currently, we are selling an average of 125 new cars per month.



Our goal is to increase this number to 150 new cars sold per month by the end of the next quarter. This would represent a 20% increase in new car sales.
	1_2: Increase revenue and profits for the dealership.



Improve the dealership's reputation and brand recognition.



Increase market share and competitiveness in the industry.



Increased market share in the competitive auto industry market, which could enhance our reputation and make it easier to attract new customers.


	1_3: Reduced revenue and profits for our dealership, which could impact the financial stability of our store.



Reduced morale and motivation among the sales team, who may feel discouraged if they are not able to achieve their targets.



Reduced ability to meet the needs of customers, who may turn to other dealerships if they cannot find the vehicle they are looking for at our dealership




	When will you start: March 1st 2023
	1_6: We have set a specific goal of increasing new car sales by 25 cars per month by the end of the next quarter. To gauge our progress, we will track several metrics, including the number of new cars sold per month, total revenue generated from new car sales per month, average sales per salesperson per month, conversion rate of leads to sales, and number of repeat customers. We will monitor these metrics on a monthly basis to identify any areas for improvement and adjust our strategies if necessary.
	1_8: Increase marketing efforts: We can increase our marketing efforts to reach a wider audience and attract more potential customers toour dealership. This could include investing in targeted online advertising, improving our social media presence, and launching new promotions or special offers.



Improve the customer experience: We will focus on improving the customer experience at our dealership to ensure that customers have a positive experience and are more likely to return in the future. This will include providing better customer service, offering more personalized recommendations, and improving the overall ambiance and appearance of the dealership.



Provide more incentives to the sales team: We will provide our sales team with more incentives to help motivate them and encourage them to achieve their targets. This will include offering bonuses for meeting or exceeding sales targets, providing additional training, support, and recognizing outstanding performance through public praise or awards.



Expand our online presence: We will expand our online presence to reach a wider audience and make it easier for customers to find and purchase vehicles from us. This will include launching an online store, providing more detailed product information and specifications online, and offering online financing and purchase options.
	1_9: - Economic uncertainty and changes in the automotive industry



- Increased competition from other dealerships



- Shortage of new car inventory due to supply chain disruptions


	1_11: - Monitor market trends and adjust sales strategies accordingly.



- Offer unique incentives and promotions to attract customers.



- Diversify the dealership's product offerings to include used cars and other vehicles.



- Establish strong relationships with suppliers to mitigate inventory shortages.




