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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: We are currently tracking some of our lost sales.
	Text Field 2: Getting all the employees to track their lost sales.
	Text Field 3: To track all of our lost sales to maximize dollars per RO and to keep our customer from going to another store. We pay them on gross profit and this is a huge oppurtunity for a pay increase for them.
	Text Field 4: Making sure all the employees are actually doing it. 
	Text Field 5: Tracking Lost Sales
	Text Field 6: To have our lost sales down 50% by June 1, 2023


