NADA

—
ACTION PLAN 1

e Specific m Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

| will keep my parts inventory current by decreasing my $35,604 in frozen capital by the end
of August. This will be achieved by increasing the fast selling parts and decreasing my orders
in parts that tend to sit on the shelf longer.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
- Reduce frozen capital tied up in aging - Frozen capital will continue to build up
inventory with aging inventory
- Will keep parts department more - Old inventory will continue to age and
organized to prevent old inventory from organization of the parts room will continue
building up to be tough
- An increase in faster moving parts will - Customers will become frustrated when
result in more profit for the dealership they cannot purchase certain parts

because we are not ordering the correct,
fast-turning inventory

- Extra cash will not be available to use in
other parts of the dealership where it is
needed

We will start wholesaling old inventory right away and start ordering faster
When will you start? tiirnina inventans immediatahs

How will you gauge your progress? When? Using which metrics?

-We will keep a close eye on frozen capital tied up in parts and make sure we are bringing
that number down. We will also run reports and check the turn rate on our inventory we are
selling to make sure we are turning parts fast enough.

-We will look to cut frozen capital down to $20,000 by the beginning of May, $10,000 by the
beginning of June, and have a goal of zero frozen capital by the end of August.
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What specific actions will you take to achieve your goal? Who can help you?

We will contact local wholesalers and offer overaged parts at a discounted price.

We will list hard to sell, old inventory online on sites such as Ebay and Amazon.

We will try to package together some of the aged parts and sell in bundles.

We will do an inventory analysis on certain parts to make sure we are ordering fast turning

inventory to prevent units from aging.

We will prioritize immediately stocking incoming inventory in the correct places to stay

organized and not let old parts get lost.

Potential Challenges?

- The wholesalers we are offering the aged
parts to at a discount might not need the
inventory either.

- Since used inventory is low, we will be
slower to turn some of our faster turning
parts that we usually use to recon these
vehicles.

- Parts manager isn't the best at
organization

Potential Solutions?

- We will make the discounts attractive
enough that the low price will make them
want to stock the units.

- We will order a few less of these parts
until inventory picks back up to avoid
inventory piling up

- We will have our parts manager do some
additional training to make sure she is up
to date and knows how to keep a full parts
room organized.
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	1: I will keep my parts inventory current by decreasing my $35,604 in frozen capital by the end of August. This will be achieved by increasing the fast selling parts and decreasing my orders in parts that tend to sit on the shelf longer. 
	1_2: - Reduce frozen capital tied up in aging inventory

- Will keep parts department more organized to prevent old inventory from building up

- An increase in faster moving parts will result in more profit for the dealership


	1_3: - Frozen capital will continue to build up with aging inventory

- Old inventory will continue to age and organization of the parts room will continue to be tough

- Customers will become frustrated when they cannot purchase certain parts because we are not ordering the correct, fast-turning inventory

- Extra cash will not be available to use in other parts of the dealership where it is needed




	When will you start: We will start wholesaling old inventory right away and start ordering faster turning inventory immediately.
	1_6: -We will keep a close eye on frozen capital tied up in parts and make sure we are bringing that number down. We will also run reports and check the turn rate on our inventory we are selling to make sure we are turning parts fast enough. 



-We will look to cut frozen capital down to $20,000 by the beginning of May, $10,000 by the beginning of June, and have a goal of zero frozen capital by the end of August. 
	1_8: We will contact local wholesalers and offer overaged parts at a discounted price.

We will list hard to sell, old inventory online on sites such as Ebay and Amazon.

We will try to package together some of the aged parts and sell in bundles.

We will do an inventory analysis on certain parts to make sure we are ordering fast turning inventory to prevent units from aging. 

We will prioritize immediately stocking incoming inventory in the correct places to stay organized and not let old parts get lost.


	1_9: - The wholesalers we are offering the aged parts to at a discount might not need the inventory either.

- Since used inventory is low, we will be slower to turn some of our faster turning parts that we usually use to recon these vehicles. 

- Parts manager isn't the best at organization
	1_11: - We will make the discounts attractive enough that the low price will make them want to stock the units.

- We will order a few less of these parts until inventory picks back up to avoid inventory piling up

- We will have our parts manager do some additional training to make sure she is up to date and knows how to keep a full parts room organized.


