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HOMEWORK ACTION PLAN

eSPECIFIC @ MEASURABLE o ACHIEVABLE 0 RELEVANT o TIME-BOUND

Name Karen Moon

Dealership

_Mercedes Benz of Eugene

Class # V402

Date  2/15/2023

Current Situation or
Challenge to be Addressed:

Securing long term employees with a clear career path

Current Performance Level
{include specific measure):

Goal {what do you want to
achieve?)

Goal Performance Level
(include specific measure)

Annual Turnover is currently at 50%

rReduce annual turnover to 25%

December 31st turnover ratio at 25%

How does your goal align
with the dealers’ vision?

s - - = — 4
Goal Start Date: 1/1/2023 Goal End Date: 12/31/2023 ’
First Check-in Date: 3/31/2023 Performance Objective: |2 or less employees left
Second Check-in Date: 6/30/2023 performance Objective: |2 or less employees left
Third Check-in Date: 9/30/2023 Performance Objective: |2 or less employees left
Fourth Check-in Date: 12/31/2023 | Performance Objective: |4 or less employees left for 10

total annual

Our vision is to serve our clients and community by employing the best of the best

What are the potential
| benefits of achieving your
goal?

Repeat customers, referrals and more car sales

=

What are the potential
consequences if you don’t
achieve your goal?

Clients lose confidence in dealers with a high turnover in sales and in service which results
in less business and ultimately less Gross profit

| Why is the goal important
to you?

I am proud of the dealership | work for and the commitment to the communtity and our
clients and want to continue to do business the way my General Manager has for 25 years

Potential Obstacles

Securing long term employees with the same goals

Potential Solutions

Create a better career path and onboarding process
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Name _Karen Moon ) Class # V402
Dealership Mercedes Benz of Eugene B Date 2/15/2023
Current Situation or Securing long term employees with a clear career path
Challenge to be Addressed:
- — e
Current Performance Level | Annual Turnover is currently at 50%
{include specific measure):
z 2 | : = ! ==
Goal (what do you want to | Reduce annual turnover to 25%
achieve?) |
= .E. - St L o
Goal Performance Level December 31st turnover ratio at 25%
(include specific measure)
in i Sl ... =l - . = B
| Goal Start Date: 1/1/2023 Goal End Date: |t12f31/2023
 EE—— s - — - 1 — =5
| First Check-in Date: 3/31/2023 Performance Objective: | 2 or less employees left
Second Check-in Date: 6/30/2023 Performance Objective: |2 or less employees left
Third Check-in Date: 9/30/2023 iPerformance Objective: |2 or less employees left
Fourth Check-in Date: 12/31/2023 Performance Objective: |4 or less employees left for 10 |
total annual '
How does your goal align | Our vision is to serve our clients and community by employing the best of the best
with the dealers’ vision?
What are the potential Repeat customers, referrals and more car sales
benefits of achieving your
goal?
What are the potential Clients lose confidence in dealers with a high turnover in sales and in service which results
consequences if you don't in less business and ultimately less Gross profit
achieve your goal?
= — - ] i o)
Why is the goal important Y am proud of the dealership | work for and the commitment to the communtity and our
| to you? clients and want to continue to do business the way my General Manager has for 25 years
r S 2 1. = : s
| Potential Obstacles Securing long term employees with the same goals
Potential Sclutions Create a better career path and onboarding process
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SPECIFIC

ACTION/STEP

NECESSARY
RESOURCE(S)

ACCOUNTABLE
PERSON({S)

EXPECTED RESULT

START, END, &
CHECKPOINT DATES

see possible career
paths available in the
store

the employee to want
to work here and to
advance instead of
leaving to pursue
other opportunities

September 30th 2023
December 31st, 2023

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Ctick or tap here to
enter text

Click or tap here to
enter text.

Click or tap here to
enter text,

Click or tap here to
entar text.

Click or tap here to
enter text.

Click or tap here to
enter text.

As you work toward your goal, it’s important to have interim check points with specific, measurable objectives so your team
can hold themseives accountable. If everyone knows the goal and objectives, you don’t have to spend your valuable time
micromanaging.

Once you’'ve accomplished your goal, added or adjusted policies, procedures, and behaviors, now what? How will you
ensure you and your staff do not fall back into the previous habits that produced poor results? Be specific.

Once | have all the career paths created, | will get all hiring managers on board with the process of hiring for long term
not filling a spot that is empty. We have recently had a situation that this applies to with a lot attendant who was
unhappy and his attitude was suffering. He was given a chance to move in to a lube tech position and is thriving. This
not only helps him to feel valued but it most certainly kept him here instead of having 2 empty positions, we only have 1.

Describe any planning or implementation meetings conducted as part of development of your plan.

Once all career paths are created, we will have a manager meeting to go over th_é_i;;plemetatio;l of the new proEé;;s for
hiring and onboarding. Currently we have the tech path created and will be working on the other career paths next.

Sponsor Signature:
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MERCEDES-BENZ OF EUGENE TECHNICIAN CAREER PATH
A B c

A B c A -} c
MASTER MASTER MASTER CERTIFIED CERTIFIED CERTIFIED REGISTERED REGISTERED LUBE/APPRENTICE
$34 BASE/S38 TOP 532 BASE/$34 TOP $29 BASE/S$31 TOP $27 BASE/528 TOP 525 BASE/526 TOP 523 BASE/$24 TOP $21 BASE/$22 TOP $18 BASE/$20 TOP 515 BASE/$17 TOP
FLAT RATE FLAT RATE FLAT RATE FLAT RATE FLAT RATE FLAT RATE FLAT RATE HOURLY HOURLY
OWN TOOLS OWN TOOLS OWN TOOLS OWN TOOLS OWN TOOLS OWN TOOLS OWN TOOLS OWN TOOLS OWN TOOLS
0% PRODUCTIVE 30% PRODUCTIVE 90% PRODUCTIVE S0% PRODUCTIVE 0% PRODUCTIVE 90% PRODUCTIVE 90% PRODUCTIVE
125% EFFICIENT 125% EFFICIENT 125% EFFICIENT 125% EFFICIENT 125% EFFICIENT 125% EFFICIENT 125% EFFICIENT
WARRANTY COMPLIANT WARRANTY COMPLIANT WARRANTY COMPLIART WARRANTY COMPLIANT WARRANTY COMPLIANT WARRANTY COMPLIANT WARRANTY COMPLIANT WARRANTY COMPLIANT WARRANTY COMPLIANT
SAFETY COMPLIANT SAFETY COMPLIANT SAFETY COMPUANT SAFETY COMPLIANT SAFETY COMPLIANT SAFETY COMPLIANT SAFETY COMPUANT SAFETY COMPLIANT SAFETY COMPLIANT
AL CERTIFICATION AC CERTIFICATION AC CERTIFICATION AC CERTIFICATION AC CERTIFICATION AC CERTIFICATION AC CERTIFICATION AC CERTIFICATION
Ds1 D51 0sl DS1 DS1 D51
ALIGNMENT CERT ALIGNMENT CERT ALIGNMENT CERT ALIGNMENT CERT ALIGNMENT CERT AUGNMENT CERT
QUARTERLY TRAINING QUARTERLY TRAINING QUARTERLY YRAINING QUARTERLY TRAINING QUARTERLY TRAINING QUARTERLY TRAIKING QUARTERLY TRAINING QUARTERLY TRAINING QUARTERLY TRAINING
AIRBAG CERTIFICATION AIRBAG CERTIFICATION AIRBAG CERTIFICATION AIRBAG CERTIFICATION AIRBAG CERTIFICATION AIRBAG CERTIFECATION AIRBAG CERTIFICATION AIRBAG CERTIFICATION AIRBAG CERTIFICATICN
CPQ CERTIFIED CPO CERTIFIED CPO CERTIFIED CPO CERTIFIED CPQ CERTIFIED CPO CERTIFIED CPO CERTIFIED CPO CERTIFIED CPO CERTIFIED
4 MAIOR VEHICLE SYSTEMS 3 MAJOR VEHICLE SYSTEMS 2 MAJOR VEHICLE SYSTEMS 1 MAJOR VEHICLE SYSTEM
HYBRID/EC, CERTIFICATION HYBRID/EQ CERTIFICATION HYBRID/EC] CERTIFICATION HYBRID/EQ CERTIFICATION
MIN HRS /WEEK 60+ MIN HRS /WEEK 55+ MIN HRS /WEEK 50+ MIN HRS /WEEK 45+ MIN HRS /WEEK 45+ MIN HRS /WEEK 40+ MiIN HRS /WEEK 35+ MIN HRS /WEEK 30+ MiN HRS /WEEK 25+
FEXED FIRST VISIT SCORE AT | FIXED FIRST VISIT SCORE AT | FIXED FIRST VISIT SCORE AT | FIXED FIRST VISIT SCORE AT | FIXED FIRST VISIT SCORE AT | FIXED FIRST VISIT SCORE AT | FIXED FIRST VISIT SCORE AT | FIXED FIRST VISIT SCORE AT
OR ABOVE BENCHMARK OR ABOVE BENCHMARK OR ABOVE BENCHMARK OR ABOVE BENCHMARK OR ABOVE BENCHMARK OR ABOVE BENCHMARK OR ABOVE BENCHMARK OR ABOVE BENCHMARK
MINIMUM 1 YEAR TENURE  [MINIMUM 6 MONTH TENURE |MINIMUM 3 MONTH TENURE
ABILITY TO DIAGNOSE AND | ABILITY TO DIAGNOSE AND | ABILITY TO DIAGNOSE AND | ABILITY TO DIAGNOSE AND | ABIUITY TO DIAGNOSE AND | ABILITY TO DIAGNOSE AND | ABILITY TC DIAGNOSE AND |  LUBE/APPRENTICE TECH LUBE AND APPRENTICE
REPAIR WITH NO REPAIR WITH NO REPAIR WITH NO REPAIR WITH NO REPAIR WITH MINIMAL REPAIR WITH MINEMAL REPAIR WITH MINIMAL MINOR INDEPENDENT TECHNICIAN GUIDED
ASSISTANCE ASSISTANCE ASSISTANCE ASSISTANCE ASSISTANCE ASSISTANCE ASSISTANCE HAGNGSIS/REPAIR DIAGNOSIS ONLY




