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lanufacturer: GENERAL MOTORS Management Trend Analysis

Mar Apr May Jun Jly Aug Sep Oct Nov Dec Jan Feb Total Avg.

rHEkd Hj(__mb.ﬂoq,% deddedekedededd ook o ok dodok ek ok dodok Aok ek ke e e e ek Fod e dodedddrkedoholede Rk Ao dek AR AR R Rk R R oo Ak e ek e e e e ks R e skt sk e e R e e e e ke e e e s ek e dkk kA Ak Ak hokk
urnover 1.4 2.7 1.8 1:3 23 2.5 1.5 5.6 1.7 1.6 .3 4.8 2.2
fonths  Supply 1.9 3.2 2.3 1.8 2.8 3.0 2.1 6.1 2.3 2.1 A 5.6 2.8
Josing Parts 3.094 3.113 3122 3,161 3137 3.195 3.183 3.157 3.112 2,992 3,030 2.995 3.107
nventory Pieces 11.468 10.175 7.805 7.486 7.737 9.095 8.487 8.924 §.418 8.835 9,368 9.165 8.913
Cost 154.011 273,021 178.181 171.736 270,157 346,717 172.457 647,935 176,118 174.162 180.443 176.905 243 .486
ctive Parts 1.038 1,052 1.062 1.063 1.057 1.062 1.067 1.078 1.121 1.134 1.149 1.146 1.085
Pieces 7.766 6,465 4,281 3.877 4,238 5.519 4,920 5.319 5.058 5.795 6.315 6.119 5.472
Cost 86.065 91,032 92.870 94 819 200,612 263.171 92.518 575,549 103.626 109.771 114.152 109.403 161,132
lon-Stock Parts 2.010 2.015 2,012 2.042 2.036 2.074 2.066 2,039 1,952 1,845 1,863 1.827 1,981
Pieces 3.609 3.617 3,433 3.506 3.416 3.479 3.481 3.528 3.215 3.025 3.023 3.009 3,361
Cost 59.516 172.475 75.169 64,244 58.529 67,341 67.161 63,957 60,411 57.069 56.711 55.934 71.543
eplaced Parts 26 26 27 28 25 27 25 26 19 3 8 10 20
Pieces 68 69 67 /0 60 59 56 60 123 4 14 17 55
Cost 1,376 1.404 1.598 1.542 1.375 2.299 L2785 1.507 1,384 536 999 892 1.348
ore Parts 20 20 21 28 19 32 25 14 20 10 10 12 19
Pieces 25 24 24 33 23 38 30 7 22 11 16 20 23
Cost 7.054 8.110 8.544 11,131 9.641 13.906 11,503 6.922 10.697 6.786 8.581 10.676 9.462

Fkk bnﬁ.:__._.wv‘ Fekdeddokdododokodkokdekkkok dkdodokokdrdededeohodede do oo dededohe g dedededode dedo e dok Fedededo kg dokod dedododedoiok dokokodokokodoknkodnk hekkokeo ko kokkokok ok e de ke dodododedokokododokeededodedode dekededede e dododokedede e o e e st e ket ke ek ek sk e ke s e
ales (at cost) 108.719 100.135 98.007 124,949 114,568 135.846 108.519 114.380 100.845 105.430 595,058 36.260 1.742.716 145,226
hop 89.220 80.351 73.263  101.570 88.701 107.806 85.534 90.223 81.241 75,015 565,245 21.852 1.460.021 121.668
ounter 19,498 19,783 24.743 23.378 25,866 28.039 22,985 24,157 19.603 30.414 29.812 14,407 282.685 23,557
ost Sale 9 133 41 728 277 1.188 99
otal Purchases 55.779 48.939 53.993 65.298 51273 67,164 63.657 55,374 57.639 57.448 66.143 27,613 670,320 55.860
egular Ord 21,556 19.993 23.126 21.978 27,204 25.884 32.561 26.378 17.964 26,395 23.962 9,902 276,903 23.075
pecial Ord 34,222 28,945 30.867 43,319 24,069 41,280 31.096  28.995 39.674 31,053 42.180 17.711 393.411 32.784

Fodkk mﬁo_n_n D_,&m_: ek ook dededodokr ke o o dodriololoiedodedede s s oo ok i sk i e s e sl e e ke e e e o ek e ek * FodedFekdedededededode dedede e gk ok ke ke dok ke kok kokok ek dedeke Ak Rk A A koo ok gk e ek et e e do o
uggested Parts 97 85 74 73 63 67 82 91 68 66 99 12
Pieces 209 544 2.346 4,006 2.665 220 1.749 2.551 1.845 146 186 1.372
Cost 7.031 5,714 5.676 5.861 6.174 72.189 15.278 5.863 3.622 8.629 13315 12.446
djust- Parts 398 255 216 1.782 272 297 240 356 438 422 1,445 90 517
ents Pieces 9.966 3.139 8.206 6.511 9.942 8.226 4,734 4,939 7.147 5.950 5.571 1.253 6.298
Cost 57.989 54.118 36,539 -241.943 61.336 66.986 41.945 59.139 48,974 53.197 519.676 14.779 64,394
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Mar Apr May Jun Jly Aug Sep Oct Nov Dec Jan Feb Total Avg.
:losing Parts 3.094 3.113 3.122 3.161 3137 3.195 3.183 3.157 3.112 2.992 3.030 2.995 3.107
nventory Pieces 11,468 10,175 7.805 7.486 7.737 9.095 8.487 8.924 8.418 8.835 9.368 9.165 8.913
Cost 154 011 273.021 178.181 171.736 270.157 346,717 172,457 647,935 176.118 174.162 180.443 176.905 243 486
sk b@._ﬂ_@ Frkdedekedehede ok A Aotk Rk b e A sk e e oA e e A A ke e ke e e e e ek ek e e ek e e ke e de e e e oo dodododie de oo e dodedododrdede dokedede s e ek e ok ke e ek AR e e R Rk ke ek ke
old Last 3 Months
. Total Cost 60.5 35.5 58.6 62.6 490 43.1 83.3 34.6 97.7 107.2 482 .5 110.9 102.1
LL Parts 39 36 35 34 33 34 36 38 35 38 35 28 35
Pieces 21.401 15.300 24,656 20.315 26.866 23.687 28.467 31.587 32.839 32.544 35.878 35.916 27.454
Cost 92.992 92.931 103.461 106.761 132.139 149.043 143.021 223.603 171.404 186.559 870.308 195.635 205,654
lon-Stk Parts 4 4 3 3 2 3 5 4 5 3 3 5 3
Pieces 22 71 16 36 17 9 15 17 43 8 16 22 24
Cost 324 4,212 976 881 430 451 785 1,183 670 308 377 698 941
ot Sold
3 Months
Total Cost 1.2 .9 155 2.6 .9 1.2 1.7 .8 1.9 7 1.4 T:é
LL Parts 4 3 3 3 2 4 2 1 1 1
Pieces 4 3 3 3 4 5 b 1 1 2
Cost 387 2.200 600 300 435 2.104 1.800 50 500 698
on-Stk Parts 13 15 12 11 10 14 7 12 10 9 11 10
Pieces 29 29 33 24 20 26 20 26 18 11 20 21
5 et Cost 1.872 2.715 2.371 2.354 2.052 4 177 2.645 3.695 1.631 1.318 2.100 2.244
onths
Total Cost 13.2 B2 9.9 11.8 11.8 7.4 12.5 3.3 12.8 13.0 14.5 9.7
LL Parts 249 228 212 239 281 267 260 282 282 290 297 240
Pieces 553 508 458 441 670 642 592 497 536 599 613 509
Cost 16.326 12.227 13.344 15,966 26,407 17.776 16.433 17.343 17.313 17.291 20,333 15,896
on-Stk Parts 70 89 96 114 104 112 85 81 77 70 82 81
Pieces 166 235 250 339 331 336 211 164 167 145 192 211
8 i Cost 4.033 4,804 4,304 4.359 5.562 7.962 5.290 4,169 5.235 5.428 5.967 4,759
Months
Total Cost 9.8 6.9 9.5 7.1 4.2 2.9 5.9 2.0 8.2 T 8.4 6.0
LL Parts 178 205 181 146 134 141 145 153 159 150 174 147
Pieces 283 376 329 296 265 267 240 325 341 239 265 268
Cost 8.358 12.259 12.523 8.945 8,031 6.875 6.293 8.952 10.287 9.842 11.592 8.663
on-Stk Parts 74 74 76 58 78 80 103 88 74 64 66 69
Pieces 225 178 170 132 199 211 296 327 295 188 131 196
I Cost 6.763 6.690 4,543 3.281 3.331 3.519 3.951 4,398 4,275 3.631 3.691 4.006
onths
Total Cost 6.0 3.0 6.4 6.3 4.5 3.1 5.4 13 4.4 4.3 5.4 4.1
LL Parts 8 10 14 8 12 9 10 9 7 10 9 8
Pieces 11 22 16 9 17 9 24 14 15 11 15 13
Cost 628 573 537 431 528 846 320 324 570 580 1.524 571
an-Stk Parts 153 133 151 170 189 185 152 165 156 179 167 150
Pieces 298 256 286 339 332 357 327 360 36l 396 417 310
Cost 8.704 7.660 11,020 10.483 11.817 10,089 9,061 8.205 7.339 7.005 8.392 8.314
ver 12 Months
Total Cost 20.7 10.5 16.1 18.5 11.1 9.3 18.8 5.1 15.0 15.2 14.7 12.9
L Parts 17 12 12 14 14 17 14 18 1 1 5 10
Pieces 30 23 23 25 24 29 23 27 1 1 6 17
Cost 3.236 561 724 875 799 969 809 937 7 172 350 788
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Mar Apr May Jun Jly Aug Sep Oct Nov Dec Jan Feb Total Avg.

Non-Stk Parts 1.528 1.472 1.487 1.498 1,470 1.491 1.489 1.500 1.389 1.360 1,394 1.339

Pieces 2.287 2,153 2.197 2.213 2.170 2.152 2.164 2.181 1.827 1.811 1.882 1.919

Cost 28.786 28.157 28.012 31.062  29.236 31.451 31.684  32.734 26473  26.362 26.255 26,684
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Mar Apr May Jun Jly Aug Sep Oct Nov Dec Jan Feb Total Avg.
kkkk H:<m5ﬂ01% FekdedededdedokoddokodkohokededeRe dodo e dodedoedodoke e ok e e dode e e e ke Frddk ek ddinhok kokokekokrk kR Rohek Rk dokodok g dokkedodododok dodokodekrdodedododededoededodode dododode ook dedododedodke de e g e e Ao i e s ek x Fhkkdkdkxkkhkkihik
“losing Parts 7 7 G 8 8 8 8 8 5 1 1 1 5
[nventory Pieces 7 7 g 8 8 6 6 6 3 1 1 1 5
Cost 329 329 830 854 860 759 323 -1 -66 351
ictive Parts 1
Pieces 1
Cost 5
lon-Stock Parts 7 7 9 8 8 8 7 8 5 1 1 1 3]
Pieces 7 7 9 g g 6 5 6 3 1 1 1 5
Cost 329 329 830 854 860 759 318 -1 -66 351
rdkded >0H%€4ﬁ% ek dedededode sk e dedede g do e s e Rk ek e ek ek ek Fode ke ddkdok e e e e e sl e e ek e e e e ok kedeedede e e e ok ek e e e e e ke e e Fe ko e deode ek Fededkeh dedokodode Aedodokododede ok e dede e de e o e e e Aot e e ek de ke e e e e
.ales (at cost) 2.270 1.858 5,840 3.022 5.079 1.865 1.731 2.181 2.632 3.461 2.558 1.153 33.650 2.804
shop 1.997 1.618 3.541 3.306 4,679 1.672 1.093 2.006 2.338 2,678 2.506 708 28.142 2,345
‘ounter 272 239 2.299 -284 400 193 637 175 293 783 51 444 5.502 458

Fedededededododededededed ke o ke dodedede Aok Ao ddokodo ik ke

Fedrdededode dodedododode ok deoke ke

mRF R Ak Rk Rk R kR ok Rekokokok ket de dode dedeode dedodeodokokeodeokedek dodo de ke ook dededodede otk de ke Adede ke ek ok

#% Stock Order **

djust- Parts 1
lents Pieces 1
Cost 91

oo e e oo dedokodode e dododod dode do deokokedode ik
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Closing Parts 7 7 El 8 8 8 8 8 5 1 1 1 5
Inventory Pieces 7 7 9 8 8 6 6 fH 3 1 1 1 5
Cost 329 329 830 854 860 759 323 -1 -66 351
kkdk b@._jﬂ Fokedkekdke ke dokododok Fededohodokode deA oo de v sedkhe ke e g ke ek e e oo de e e s s s e e e e e e e e e e ek e kA A A e ek e e e e e e oo dhe e e e e e e s ek ke ok Frhk kR kR Rk ok k Rk ok Rk kR
sold Last 3 Months
¥ Total Cost -59.000.0 -8.250.0
Jon-Stk Parts 3 1
Pieces 3 4
Cost 990 82
dot Sold
3 Months
§ Total Cost 39.8 23.7 61.4 61.0 15.4
don-Stk Parts 4 1 1 1
Pieces 4 1 1 1
Cost 131 78 525 525 104
6 Months
5 Total Cost 5.7 21.8 18.0 15.3 9.0 5.8
{on-Stk Parts 1 4 5 4 1 1
Pieces 1 4 5 4 1 1
Cost 19 72 150 131 78 37
9 Months
i Total Cost 2 8.3 19.7 40.5 -7.800.0 -644 .1
lon-Stk Parts 1 4 5 4 1 1
Pieces 1 4 5 4 1 1
Cost 19 72 150 131 78 37
12 Months
» Total Cost 5.8 -7.200.0 -599.5
lon-Stk Parts 1 4
Pieces 1 4
Cost 19 72 7
lver 12 Months
. Total Cost 54 .4 54.4 21.5 20.9 20.8 23.5 55.4 -17.900.0 -1.470.7
lon-Stk Parts 2 Z 2 2 2 2 2 2 1 1 1 1
Pieces 2 2 2 2 2 2 z 2 1 1 1 1
Cost 179 179 179 179 179 179 179 179 119



