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Repair Order Analysis

and Summary 21912023

Central Jeep
Dealership

Adam Silver

Student

N410

Class #




Tech # | Tech Pay Per FRH

6133 37.00
6703 35.00
5363 27.00
6132 42.00
6485 19.00
6515 21.00
6196 31.00

6114 42.00
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Repair Order Analysis Input Sheet

Competitive Labor

RO ; Flat Rate | Technican | Pay Per Labor Labor
Number vear Model Mileage Labor Sales | Hours Number F);{H Cost Sales

180222 21 Gladiator 38,888 335.85 3.00 5363 27.00 81.00]

180223 22 1500 52,817 315.90 3.10 5363 27.00 83.70]

180264 21 Durango 24,486 69.90, 0.40 6515 21.00 8.40

180265 19 2500 13,052 89.90 0.80 6515 21.00 16.80]

180266 19 2500 12,589 35.00 0.40 6132 42.00 16.80]

180273 22 1500 10,804 69.90 0.80] 5363 27.00 21.60

180277 21 Grand Chgq 24,405 29.95] 0.40 6132 42.00 16.80y 311.17
180278 16 Wrangler 74,773 380.80 2.60 6132 42.00 109.20] 178.00
180286 22 1500 5,106 69.90, 1.00 6515 21.00 21.00)

180289 17 1500 31,914 74.95 1.20 6196 31.00 37.20)

180293 20 Challenge 11,801 35.00, 0.40 6133 37.00 14.80

180294 19 1500 27,302 29.95] 0.40 6485 19.00 7.60

180303 21 Durango 30,269 29.95] 0.40 6485 19.00 7.60

180316 22 1500 21,435 69.90, 0.80 6515 21.00 16.80

180320 16 1500 133,963 35.00, 0.40 6196 31.00 12.40

180321 20 Wrangler 23,669 144.80 1.40 6515 21.00 29.40)

180324 21 Grand Chq 31,922 69.90, 0.80 6515 21.00 16.80

180322 20 Grand Chq 24,906 104.80 0.60 6515 21.00 12.60

180329 22 \Wrangler 17,996 69.90, 0.80 6196 31.00 24.80)

180330 22 Grand Chq 12,213 194.95 0.80 6196 31.00 24.80)

180353 21 \Wrangler 27,855 144.80 1.40 6515 21.00 29.40)

180356 16 Renegade 59,244 510.05 1.80 6196 31.00 55.80)

180368 17 Grand Chq 52,190 69.90, 0.80 6515 21.00 16.80

180380 18 Compass 55,055 29.95| 0.40 6515 21.00 8.40

180395 19 1500 53,899 29.95| 0.40 5363 27.00 10.80

180396 17 1500 125,404 69.90, 0.80 6515 21.00 16.80

180397, 23 Equinox 50 35.00 0.40 6196 31.00 12.40]
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Totals Totals 3,145.75

26.50

730.50)

489.17

Number of RO's in Sample
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etative Labor

Labor Sales

Flat Rate
Hours
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Number

Pay Per
FRH

Labor

Cost

Labor
Sales




Maintenance Labor

Repair Labor

Flat Rate
Hours

Technican
Number

Pay Per
FRH

Labor
Cost

Labor
Sales

Flat Rate
Hours

Technican
Number

Pay Per
FRH

Labor
Cost

Total
Cost of
Labor

One Item
Repair
Order

81.00

1,699.53

8.80 5363

27.00,

237.60

321.30

8.40

16.80

16.80

21.60

1.70

6132

42.00

71.40

88.20

1.00
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42.00

42.00

151.20

21.00

37.20
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7.60

16.80
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16.80
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12.40
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0.00
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Repair Order Analysis

_ Competitive Labor Repair Labor
Dealership Maintenance Labor
One ltem
RO Labor |Flat Rate] Labor |[Flat Rate] Labor |Flat Rate|Total Cost of| Repair
Number| Year | Model | Mileage Sales Hours Sales Hours Sales Hours Labor Order
180222, 21|Gladiator| 38,888 335.85 3.00] 0.00 0.00 0.00 0.00 81.00 0
180223 221500 52,817 315.90 3.10] 0.00 0.000 1,699.53 8.80 321.30
180264 21|Durango 24,486 69.90 0.40 0.00 0.00 0.00 0.00 8.40
180265 19(2500 13,052 89.90 0.80 0.00 0.00 0.00 0.00 16.80
180266 19|2500 12,589 35.00 0.40] 0.00 0.00 0.00 0.00 16.80 1
180273 221500 10,804 69.90 0.80] 0.00 0.00 0.00 0.00 21.60
180277 21|Grand CH 24,405 29.95 0.40 311.17 1.70 0.00 0.00 88.20 1
180278 16|Wrangler| 74,773 380.80 2.60 178.00 1.00 0.00 0.00 151.20
180286 221500 5,106 69.90 1.00) 0.00 0.00 0.00 0.00 21.00
180289 171500 31,914 74.95 1.20) 0.00 0.00 0.00 0.00 37.20
180293 20|Challengq 11,801 35.00 0.40] 0.00 0.00 0.00 0.00 14.80 1
1802944 191500 27,302 29.95 0.40] 0.00 0.00 0.00 0.00 7.60([ not want
180303 21|Durango| 30,269 29.95 0.40] 0.00 0.00 0.00 0.00 7.60 1
180316 2211500 21,435 69.90 0.80 0.00 0.00 0.00 0.00 16.80 0
180320 16{1500 133,963 35.00 0.40 0.00 0.00 0.00 0.00 12.40 1
180321 20|Wrangler| 23,669 144.80 1.40) 0.00 0.00 0.00 0.00 29.40 0
180324 21|Grand CH 31,922 69.90 0.80] 0.00 0.00 0.00 0.00 16.80 0
180322 20|Grand CH{ 24,906 104.80 0.60 0.00 0.00 0.00 0.00 12.60 0
180329 22|Wrangler| 17,996 69.90 0.80 0.00 0.00 0.00 0.00 24.80 0
180330 22|Grand CH{ 12,213 194.95 0.80 0.00 0.00 0.00 0.00 24.80 0
180353 21|Wrangler| 27,855 144.80 1.40) 0.00 0.00 0.00 0.00 29.40 0
180356 16|Renegad|{ 59,244 510.05 1.80) 0.00 0.00 0.00 0.00 55.80 0
180368 17|Grand Cl{ 52,190 69.90 0.80] 0.00 0.00 0.00 0.00 16.80 0
180380 18|Compasy 55,055 29.95 0.40] 0.00 0.00 0.00 0.00 8.40 1
180395 19(1500 53,899 29.95 0.40 0.00 0.00 0.00 0.00 10.80 1
180396 171500 125,404 69.90 0.80 0.00 0.00 0.00 0.00 16.80 0
180397 23|Equinox 50 35.00 0.40] 0.00 0.00 0.00 0.00 12.40 0
0] 0[0 - 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0] 0[0 - 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0
0] 0[0 - 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0
(0 0[0 - 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0
0] 0[0 - 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0
0] 0[0 - 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0] 0[0 - 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0
0] 0[0 - 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0] 0[0 - 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0
0] 0[0 - 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0
0] 0[0 - 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0
0] 0[0 - 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0
0] 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0] 0 0 0 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0
0] 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
IROs 1-50 Totals 3,145.75 26.50] 489.17 2.70] 1,699.53 8.80) 1,081.50 7
|Date of Study: C Labor M Labor R Labor One Item
Study Compiled by Labor |Flat Rate] Labor |FlatRate] Labor |Flat Rate|Total Costof| Repair
Sales Hours Sales Hours Sales Hours Labor Order







otate



Repair Order Analysis

_ Competitive Labor IMaintenance Labor Repair Labor _
Dealership Rlat Total One Item
RO Labor |Flat Rate] Labor Rate Labor |Flat Rate] Cost of Repair
Number | Year | Model Mileage Sales Hours Sales Hours Sales Hours Labor Order
0o O 0 - 0.00 0.00 0.00 0.00) 0.00 0.00) 0.00 0
of O 0 - 0.00 0.00 0.00 0.00) 0.00 0.00} 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00] 0.00 0
o O 0 - 0.00 0.00 0.00 0.00) 0.00 0.00} 0.00 0
of O 0 - 0.00 0.00 0.00 0.00) 0.00 0.00} 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00] 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
of O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
of O 0 - 0.00 0.00 0.00 0.00) 0.00 0.00} 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00] 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
of O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
of O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
O O 0 - 0.00 0.00 0.00 0.00) 0.00 0.00) 0.00 0
of O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
of O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00) 0.00 0.00) 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
o O 0 - 0.00 0.00 0.00 0.00) 0.00 0.00] 0.00 0
of O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00] 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
of O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00] 0.00 0
of O 0 - 0.00 0.00 0.00 0.00) 0.00 0.00} 0.00 0
of O 0 - 0.00 0.00 0.00 0.00) 0.00 0.00} 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00] 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
of O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00] 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
of O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
of O 0 - 0.00 0.00 0.00 0.00) 0.00 0.00} 0.00 0
O O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00] 0.00 0
of O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
o O 0 - 0.00 0.00 0.00 0.00) 0.00 0.00} 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00] 0.00 0
of O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
of O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00] 0.00 0
of O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
of O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
of O 0 - 0.00 0.00 0.00 0.00) 0.00 0.00} 0.00 0
o O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00] 0.00 0
0 O 0 - 0.00 0.00 0.00 0.00} 0.00 0.00} 0.00 0
JRO's 51-100 Totals 0.00 0.00§ 0.00 0.00§ 0.00 0.00§ 0.00 0
[Date of Study: C Labor M Labok: ., R Labor Total One ltem
Study Compiled by Labor |Flat Rate| Labor Rate Labor |Flat Rate] Costof | Repair
Sales Hours Sales Hours Sales Hours Labor Order




Repair Order Analysis Summary R«

Sales in FRH's on

Dollars RO's Averages
$ 3,146 | + 26.50| = 118.71
$ 489 | + 2.70| = 181.17
$ 1,700 | + 8.80| = 193.13
$ 5334 | + 38.00| = 140.38

Target Labor Rate

178.00
Total Ro's in Sample 27 Difference -37.62
Cost of Labor
otal Cost of Labor 1081.50| + (Total Sales | =| 20.27%
otal Cost of Labor 1081.50| + [Total FRHs | = 28.46
Repair Order Measurements
otal Labor Sales 5,334.45| + |Total ROs = 197.57
otal FRHs 38.00( + [Total ROs = 1.41
Menu Sales + |Total ROs =
Competitive FRHs 26.50| + [Total FRHs | = 69.74%
Maintenance FRHs 2.70| = |Total FRHs | = 7.11%
8.80| ~ |Total FRHs | = 23.16%
One item ROs 7| + [Total ROs = 25.93%
Model Year Analysis
2024 2023 2022 2021 2020
0 0 0 0 0
0.00% 0.00% 0.00%

Labor Mix

H Percent Competitive

B Percent Maintenance

O Percent Re







eport

Analysis

FRH Average

FRH Averags

FRH Average

Customer ELR

Per FRH

Per FRH

Percent Cost of Sales

Cost per FRH

Avg Labor per RO

Avg FRH's per

RO

Percent Menu Sales

Percent Competitive

Percent Maintenance

Percent Repair

Percent One Item RO

pair

2019 Older |[Total
0 27 27
0.00% 100.00%
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