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Strengths (+) Weaknesses (-)

Large inventory Lack of technicians to keep up with sales rate

Velocity based pricing Physical space for inventory
New motivated sales team

Subscribed to all the large lead sources
Long history of preowned sales managment

New guys in town making a lot of commotion in town Increasingly hard to acquire vehicles
New large inventory with pricing this area is not Market increasing
accustomed to

Rates going up again
New customer base

Possbility of future reccessions

Opportunities (+) Threats (-)

Write your goal statement:

My goal from the day we took over this store was to increase sales in both the preowned and new department.
With the lack of new car inventory we started on preowned right away. We increased the inventory from 70 to
150 and took the ytd turn from 2.5 to 3.1. The last two months we have turned 60% of our iinventory. My goal is
to stock a 45 day supply and take the Annual Inventory Turn from the current 3.1 to 8.
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	Text Field 1: Large inventory

Velocity based pricing

New motivated sales team

Subscribed to all the large lead sources

Long history of preowned sales managment 


	Text Field 2: Lack of technicians to keep up with sales rate

Physical space for inventory


	Text Field 3: New guys in town making a lot of commotion in town

New large inventory with pricing this area is not accustomed to

New customer base




	Text Field 4: Increasingly hard to acquire vehicles

Market increasing

Rates going up again

Possbility of future reccessions 
	Text Field 5: Days Supply
	Text Field 6: My goal from the day we took over this store was to increase sales in both the preowned and new department. With the lack of new car inventory we started on preowned right away. We increased the inventory from 70 to 150 and took the ytd turn from 2.5 to 3.1. The last two months we have turned 60% of our iinventory. My goal is to stock a 45 day supply and take the Annual Inventory Turn from the current 3.1 to 8. 


