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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: - A diverse selection of well-maintained and in-demand used vehicles

- Vehicles that meet the needs and preferences of potential buyers in our PMA

- Regular assessment of market demand to ensure inventory stays relevant

- Careful evaluation of trade-ins and purchases to maintain quality

- Investment in regular maintenance and repairs to ensure vehicles are in good condition (recon)

- A reputation for offering high-quality used vehicles

- High customer satisfaction and repeat business

Increased sales and revenue for the dealership.

- Frontier Advantage 3 years 125K warranty on all used vehicles in stock 
	Text Field 2: - Aged and low-demand vehicles in inventory

- Not enough used vehicles in stock 

- Recon is taking 5-7 days to get the car frontline ready

- Salespeople trained to sale new vehicles 

- High turnover rate for used vehicles due to low customer interest

- 
	Text Field 3: 









- Growing demand for affordable and reliable transportation options

- Expansion into new geographic markets or the development of new sales channels

- Improved marketing and branding strategies to increase visibility and attract new customers.

- Low new vehicle suply create more used car demand 

-  Opportunities to provide value-added services, such as extended warranties or maintenance packages, to increase customer satisfaction and loyalty
	Text Field 4: 









- Changes in market demand for certain types of used vehicles in stock

- Economic downturns or changes in consumer spending habits

- Natural disasters or other events affecting the supply chain or logistics of used vehicles.

- Fluctuations in the availability and cost of financing options (rise of interest rates)

- Increased competition from other dealerships offering used vehicles
	Text Field 5: Preowned Inventory & Used Car Sales
	Text Field 6: "Increase used car sales by 25% and gross by 15% in the next six months by improving our inventory selection, offering competitive pricing, creating bonuses for aged vehicles and enhancing our customer experience through regular follow-up and effective communication."

* Specific: Increase used car sales by 25% and Gross by 15%* Measurable: The goal can be quantified by tracking the dealership's used car sales.  Achievable: This goal is attainable by improving inventory selection, pricing, and customer experience.   Relevant: Focusing on used car sales aligns with the dealership's overall business objectives and market condition.* Time-bound: The goal has a deadline of six months.


