SWOT Analysis

Strengths (+)

1-Trusted Brand that offers a decade warranty
2-Affordable product

its class)
4-Agressive financing team
5- Excellent Customer Service

3- New Designed Plug in hybrid AWD SUV (unique in

P——————

NADA

s u bl eCt' New Car Department

ACADEMY

Weaknesses (-)

1-Foreign company doesn't get the same local and
federal incentives like domestic brands.
2-Advertising (not enough budget)

3-limited leasing deals due to not having competetive
specials from the factory

skills
2- Recruiting quality employees
3-Implementing processes that create consistancy

increase sales also that will keep connection with
customers and bring them to our service department

1-Training and Improving product knoledge and sales

4-Building a BDC department not only that will help us

1- Agressive competition

2- Japanese built EVs not being able to qualify for
Federal EV incentives

3- Not having our own captive lender and always
having to go to 3rd party lenders that obviously doesnt
offer in special rates/ lease programs.

Opportunities (+) Threats (-)

Write your goal statement:

With New inventory coming in my goal is to increase total units sold from 200 units in 2022 to a minimum of 300

units byt the end of 2023 .
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