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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: SERVICE CUSTOMER PAY

PARTS REPAIR ORDERS

AVERAGE PARTS, SERVICE, CUSTOMER PAID LABOR AND PARTS SALES
	Text Field 2: ACCOUNTS RECIEVABLE TO HIGH

TAKING TOO LONG TO GET PAID
	Text Field 3: CALL VENDORS ASAP

CONTINUE TO CALL EVERY 2-3 DAYS

OFFER DISCOUNTS FOR PAYING UP FRONT WITH CREDIT CARD
	Text Field 4: NOT GETTING PAID

COMPANY GOING OUT OF BUSINESS]

NOT HAVING ENOUGH CASH ON HAND

CASH = OXYGEN
	Text Field 5: FROZEN CAPITAL SERVICE, PARTS, AR
	Text Field 6: I WILL WATCH THE ACCOUNTS RECIEVABLES DAILY AND MONITOR WHO IS PAYING ON TIME AND WHO WE NEED TO SPEAK WITH. I WILL ALSO CALL GOOD CLIENTS AND OFFER DISCOUNTS TO GET CC ON FILE.



CODY CROWDER




