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1 H UC Inventory Optimization/Days Supply & Turn
SWOT Analysis Subject: yop ys Supply
Strengths (+) Weaknesses (-)
A good new car inventory and healthy client base to A lot of aged inventory acquired before the markets
acquire trade ins. down turn.
A quick and effecient service department for recon. An inventory cost variance of $5,694.
A new UC manager with a clear focus on healthy A 2.08 month supply of pre-owned inventory and 5.8
vehicle acquisition. Turns for the year.

Holding onto the wrong inventory for too long.

With a new UC manager we have a new perspective Book values continue to decline.
on acquisition and doing business.
Auction prices continue to increase.
With service business remaining healthy there is
opportunity for acquistion on the drive that is typically at (Seasonality.
more favorable cost to us.
Available inventory still low and competitive market for
We have inventory now to sell that can free up capital |acquisition.

to reinvest in the correct inventory.

Opportunities (+) Threats (-)

Write your goal statement:

My goal is to get our Pre-owned inventory from a 62 day supply to a 30 day supply, and our inventory cost
variance down from $5,694 to under $1,000 by 4/1/23.
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	Text Field 1: A good new car inventory and healthy client base to acquire trade ins.



A quick and effecient service department for recon.



A new UC manager with a clear focus on healthy vehicle acquisition.
	Text Field 2: A lot of aged inventory acquired before the markets down turn.



An inventory cost variance of $5,694.



A 2.08 month supply of pre-owned inventory and 5.8 Turns for the year.



Holding onto the wrong inventory for too long.
	Text Field 3: 

With a new UC manager we have a new perspective on acquisition and doing business.



With service business remaining healthy there is opportunity for acquistion on the drive that is typically at more favorable cost to us.



We have inventory now to sell that can free up capital to reinvest in the correct inventory.
	Text Field 4: 

Book values continue to decline.



Auction prices continue to increase.



Seasonality.



Available inventory still low and competitive market for acquisition.




	Text Field 5: UC Inventory Optimization/Days Supply & Turn
	Text Field 6: My goal is to get our Pre-owned inventory from a 62 day supply to a 30 day supply, and our inventory cost variance down from $5,694 to under $1,000 by 4/1/23.


