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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: -brand

-location

-market share 

-available service bay




	Text Field 2: -very low absorption

-low service retention

-struggle to keep shop busy

-relationship in between variable side and service department is not great

-no followup after  delivery

-no service introduction
	Text Field 3: -have more customers for the dealership that results in more money in fixed side and eventually will create more variable business.

-better absorption means better income for dealership 

-use a better capacity of your shop

-possibly have more technicians and a happier work envirnment 

-better retention 




	Text Field 4: 









-dealership would have more presure on variable side to pay the bills

-losing your technicians due to low availble hours 

-parts department will lose business due to lack of confidence in service department so would focus more on whole sale business.


	Text Field 5: Absorption 
	Text Field 6: My goal at Lexus Downtown is to improve our absoption continuously through out 23'  at minumum by 10%.

From last Monday we have created a step for our sales department to introduce our service department to all of our guests, to create a better retention. From the beginning of 23' we have create a BDC department to contact our guests right after the delivery to make sure they are visiting our dealership for the first service appointment. I feel we really need to focus on our negative side to be able to convert the negative to positive. Data should be shared with fixed side on monthly bases to make sure that we are going in the right direction to our 10% growth  for the year. Our service advisers are focused in relationship-building to have a better retention&absorption.


