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subject: Frozen Capital Parts Department

ACADEMY

Strengths (+) Weaknesses (-)

60 yrs in the community
Family Owned and operated
Location

Smaller profit Dealer

Digital Marketing

New Truck and full size SUV

Parts supply

Complacency

No parts process

management of inventory/over stocked
parts (turn) below NADA guide

Back ordered parts

No/ very little whole sale accounts

Growth in the area
Parts process

solid local economy
whole sale oppertunities

Recession

Parts supplies/stirke
Transportation
Natural disaster
Politicians

Opportunities (+) Threats (-)

Write your goal statement:

| will decrease parts supply from a 3 month supply to a 1.5 month supply. From Feb 1st to July 1st.
Increasing our turn and decreasing inventory, freeing up 360k in frozen capital.
Introduce a parts process and manage daily returns. Clean up obsolescence and free up parts

storage/purchases.
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	Text Field 1: 60 yrs in the community

Family Owned and operated 

Location

Smaller profit Dealer 

Digital Marketing

New Truck and full size SUV
	Text Field 2: Parts supply

Complacency

No parts process

management of inventory/over stocked

parts (turn) below NADA guide

Back ordered parts

No/ very little whole sale accounts


	Text Field 3: Growth in the area

Parts process

solid local economy

whole sale oppertunities


	Text Field 4: Recession

Parts supplies/stirke 

Transportation

Natural disaster 

Politicians




	Text Field 5:  Frozen Capital Parts Department
	Text Field 6: I will decrease parts supply from a 3 month supply to a 1.5 month supply. From Feb 1st to July 1st. 

Increasing our turn and decreasing inventory, freeing up 360k in frozen capital. 

Introduce a parts process and manage daily returns. Clean up obsolescence and free up parts storage/purchases.







 


