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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Turning over inventory at a decent rate

Good gross profit dollars

Keep up with service R.O.s

Strong local base ordering parts

Many years of experience in the department

Reliable suppliers delivering parts

Keeps customers satisfied
	Text Field 2: Old inventory can build up

Internal parts profit is low

Can be a little slow to stay updated with current parts - Needs to invest in new technology

Only 1 person who runs the parts desk

Not organized, so inventory can get lost




	Text Field 3: Online sales could help with parts sales

Better inventory management 

Stay up to date with training and trends in the market

Address internal parts profit and adjust internal prices accordingly

Used inventory is going up so more part R.O.s will be needed


	Text Field 4: Customers going to a competing parts house

GM plant strikes causing delays in shipping

Competing dealers being more up to date with technology

Selling old inventory at a loss


	Text Field 5: Parts Inventory
	Text Field 6: I will keep parts inventory current and organized by immediately stocking parts and selling inventory that is starting to age by end of July to keep our profit high and prevent losing money on old and out-dated inventory. 


