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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Low Overhead 

Maintence and expense of units is low

Staff highly educated on the few units we have

With having such a low amount of pre-owned inventory, we can normally steer customers towards new

Higher New Vehicle units sold
	Text Field 2: Not much variety for a customer to choose from

Mark up of vehicles is becoming lower and lower

Service not getting the opportunity to open as many ROs on our inventory.

Not as much opportunity for staff to make a sale

Profit margins lower on pre-owned units in stock


	Text Field 3: Buying more vehicles at auction.

Putting more money in new trades to make deals work

New Inventory becoming more available


	Text Field 4: Marking inventory down

Selling units at a loss 

New vehicle inventory becoming more available

GM starting to provide more rebates to customers

Interest rates increasing 

Competitors with more selection






	Text Field 5: Low Pre-Owned Inventory 
	Text Field 6: We have started to see a bigger and bigger problem with having a variety of pre-owned inventory. With the new vehicle market being in such high demand right now, we are having a much harder time getting inventory on trades. A lot more of our regular customers are selling their vehicles outright to get the most money back. We also can't seem to buy much at auction right now, as just about every unit we bid on is selling for way more than we are willing to put into them. As a dealer we have to do a better job of recognizing the current market values and demands. On some trades we need to be less stubborn and step up to the plate on our trede value. We also have to be careful and keep an eye on the used vehicle market slowly coming back down to earth.


