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ACTION PLAN 1

e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

| want to decrease my new car inventory over 75 days old from 24 units in stock to O units in
stock by April 30th 2023.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Faster turn Higher floor plan plan expenses
More earned inventory. Higher risk of lot damage
Less floor plan expense. Less front end gross
Today

When will you start?

How will you gauge your progress? When? Using which metrics?

Keep eye on all invenotry daily.
Check pricing strategy daily.
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What specific actions will you take to achieve your goal? Who can help you?

I will have weekly meetings with my Vauto rep to make sure | am priced correctly according to

the market. | will put in place a pricing rule for vehicles as they age. | will price all vehicles
over 75 days old very aggressivly.

Potential Challenges? Potential Solutions?

High Rates ... Lack of deseriable Spiff sales people... agressive online

inventory... Lack of incentives.... stop sale pricing....
recalls.
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