ACADEMY

e
B —— DEALERSHIP:
R.O. VEH. MILEAGE VEH. "c" "c" "M" "M"
NUMBER YR. TYPE LABOR Billed Hours LABOR Billed Hours
1/104438T2 Older |242005/ Mack
2/104428T2 Older 397363 Mack
3/104431t2 Older 130468 Mack
4/104500t2 2022 29027 Mack $190.00 2.0
5/104497t2 2020 100799 Volvo $1,216.25 9.25
6/104492t2 Older 621482 Volvo
7|104490t2 Older |56582/56591 Mack
8/104487t2 Older 822298 Mack $216.05 1.45
9/104485t2 Older 1/ Other $149.00 1.00
10/104484t2 2021 27295Mack
11/104479t2 Older 121950 Mack
12/104473t2 Older 190666 Mack $420.18 2.82
13/104472t2c 2019|144981/144981 Mack $29.80 0.20 $394.85 2.65
14/104470t2 Older [310329/310329 Mack
15/104476t2 Older [262227/262226 Ford $149.00 1.50
16/104464t2 Older 390524 Mack
17/104462t2 Older 1Other $175.82 1.18
18/104460t2 Older 20764\Mack
19/104454t2 Older 636424
20(104452t2 Older 527254\ Mack $1,288.85 8.65
21/104450t2 2021 22128 \Mack
22|104447t2c 2021 59368|Mack
23|104445t2 Older 279603|Other $202.10 1.90 $178.80 1.20
24/104443t2c Older 168519 Mack
25|104442t2 Older 536458 Volvo
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DATE:

"R" "R" Cost Cost RO Open 1st Punch Open to
LABOR Billed Hours Hours $'s Date Date and Time First

$3,255.80 22.10 16.02 33.00 11/28/22 9:04 12/12/22 11:23 14.10
$3,705.12 25.28 18.92 634.90 12/21/22 8:59 12/5/22 11:00 (15.92)
$3,507.30 24.70 19.18 592.65 11/23/22 11:26 12/16/22 13:37 23.09
1.73 57.09 12/29/22 7:56 12/29/22 8:39 0.03

$633.25 4.25 13.21 383.09 12/27122 17:40 12/29/22 7:11 1.56
$223.50 1.50 1.45 47.85 12/27/22 10:10 12/27/22 10:25 0.01
$1,549.60 10.40 10.25 306.85 12/22/22 16:50 12/22/22 17:02 0.01
1.30 37.70 12/21/22 14:27 12/21/22 14:44 0.01

0.75 18.68 12/21/22 7:59 12/21/22 8:02 0.00

$1,311.20 8.80 8.09 266.97 12/21/22 7:15 12/27/22 8:38 6.06
$2,227.55 14.95 14.72 476.04 12/19/22 7:41 12/19/22 10:59 0.14
2.82 70.25 12/15/22 16:36 12/15/22 12:57 (0.15)

$2,227.26 14.07 23.28 724.52 12/15/22 14:02 12/16/22 17:17 1.14
$1,490.00 10.00 7.85 253.87 12/13/22 15:14 12/14/22 15:52 1.03
0.98 31.69 12/13/22 7:29 12/13/22 8:21 0.04

$1,189.02 7.98 8.15 263.57 12/12/22 13:00 12/13/22 9:21 0.85
1.18 34.22 12/9/22 11:39 12/9/22 12:04 0.02

$1,233.72 8.28 5.28 184.80 12/8/22 13:39 12/9/22 8:20 0.78
$2,145.60 14.40 14.64 424.56 12/6/22 8:04 12/6/22 14:12 0.26
7.21 233.17 12/6/22 7:39 12/7122 12:49 1.22

$1,147.30 7.70 7.35 257.25 12/5/22 14:29 12/13/22 10:00 7.81
$208.60 1.40 0.77 19.18 12/2/22 8:09 12/2/22 14:59 0.28
2.78 80.62 12/1/22 15:01 12/2/22 9:52 0.79

$402.30 2.70 2.70 87.32 11/30/22 10:33 12/5/22 13:39 5.13
$2,033.85 13.65 12.50 367.60 11/30/22 7:16 12/2/22 7:52 2.03
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Last Punch 1st to Invoice Last to Cycle 1ITEM
Date and Time Last Date Invoice Time RO'S
12/14/22 10:52 1.98 12/15/22 14:07 1.14 17.21 No
12/6/22 11:43 1.03 12/28/22 6:33 21.78 6.90 |No
12/20/22 9:04 3.81 12/21/22 9:34 1.02 27.92 |No
12/29/22 10:23 0.07 12/29/22 10:48 0.02 0.12 |Yes
12/30/22 12:16 1.21 12/30/22 13:11 0.04 2.81 |No
12/27/22 11:52 0.06 12/27/22 15:31 0.15 0.22 |Yes
12/27122 7:32 4.60 12/27/22 11:25 0.16 4.77 |INo
12/21/22 16:02 0.05 12/21/22 16:10 0.01 0.07 |Yes

12/21/22 8:47 0.03 12/21/22 11:41 0.12 0.15 |Yes
12/30/22 14:45 3.25 12/30/22 15:46 0.04 9.35 |No
12/20/22 13:54 1.12 12/21/22 11:17 0.89 2.15 |No
12/15/22 15:46 0.12 12/16/22 12:14 0.85 0.82 |Yes

12/22/22 8:03 5.62 12/30/22 17:00 8.37 15.12 No

12/15/22 9:28 0.73 12/16/22 12:09 1.11 2.87 |No

12/13/22 9:21 0.04 12/13/22 12:38 0.14 0.21 |Yes
12/13/22 18:00 0.36 12/15/22 14:54 1.87 3.08 |Yes

12/9/22 13:15 0.05 12/12/22 7:30 2.76 2.83 |Yes

12/9/22 13:00 0.19 12/12/22 8:57 2.83 3.80 |Yes

12/8/22 15:47 2.07 12/9/22 9:14 0.73 3.05 [No

12/8/22 12:39 0.99 12/9/22 7:21 0.78 2.99 No
12/16/22 14:48 3.20 12/19/22 0:00 2.38 13.40 No

12/2/22 15:45 0.03 12/5/22 15:11 2.98 3.29 |No

12/2/22 13:06 0.13 12/2/22 14:09 0.04 0.96 |No

12/6/22 7:20 0.74 12/19/22 12:51 13.23 19.10 |Yes
12/6/22 14:12 4.26 12/7/122 13:15 0.96 7.25 |No
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Printing Options: 1. Click on appropriate button (may take several seconds to execute).

2. Print file.
DEALERSHIP: DATE:
"c" $2,111.97 + 17.0 BILLED HOUR = $124.01 AVERAC
"M" $2,498.73 + 16.8 BILLED HOUR = $149.00 AVERAC
"R" $28,490.97 + 192.2 BILLED HOUR = $148.27 AVERAC
TOTAL $33,101.67 + 226.0 TOTAL BHRs = $146.49 AVERAC
Projected CP E.L.R. $149.00 Difference ($2.51)
TOTAL LABOR SALES $33,101.67 + TOTALRO's 25 = $1,324.07 LABOR |
TOTAL BILLED HOURS 226.0 + TOTAL RO's 25 = 9.04 BILLED
TOTAL C.O.L. $5,887.44 + TOTAL LABOR $33,102 = 18% COST Ol
1-ITEM ROs 10 + TOTAL RO's 25 = 40% ONE ITE
Average Mileage 254120
"C" BILLED HOURS 170 <+ TOTAL BHRs 226.0 = 7.5% COMPE"
"M" BILLED HOURS 168 <+ TOTAL BHRs 226.0 = 7.4% MAINTE!
"R" BILLED HOURS 1922 + TOTAL BHRs 226.0 = 85.0% REPAIR
2022 1 4.0% Peterbilt 0 0%

2021 3 12.0% Kenworth 0 0%
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2019

2018
Older
TOTALS
Estimates

Estimate %

je Open to First Punch

4.0%

4.0%

0.0%

19

76.0%

25

100%

Mack
International
Ford
Western Star
Volvo
Hino
Isuzu
Other

Total

Average Last Punch to Invoice

Average First to Last Punch

17

24

96.0%

Days
2.57627778

Days
1.43069444

71%
0%
4%
0%

13%
0%
0%

13%

100%



5E"C" E.L.R.
5E "M" E.L.R.
5E "R" E.L.R.

5E "CP" E.L.R.

PER RO AVERAGE

HOURS PER RO AVERAGE
F SALE

iM ROs

MTIVE LABOR
NANCE LABOR
LABOR



Days
Average Cycle Time 6.0185833



COMPETITIVE MAINTENANCE PRICING SUMMARY

Diagnose PM - ISX Cummins| 15.5 Solo | 3 axle | AC Service Rear
Check Heavy In Frame Clutch |alignment Brakes
Engine Lube, Overhaul [replaceme per axle
Light change nt Fuller
engine oil 10 speed
and filters
. onl
Competitor Phone Y
TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
AVERAGE .C.OMPETITIVE PR.ICE #DIV/O![  #DIV/0!|  #DIV/O! #DIV/0Y  #DIV/0Ol|  #DIV/0! #DIV/0!|  #DIV/0!
Divide by total number of items
OUR CURRENT PRICE
Regular price, not specials
DIFFERENCE #DIV/0Y  #DIV/0Ol|  #DIV/0! #DIV/0Y  #DIV/0Ol|  #DIV/0! #DIV/0!|  #DIV/0!
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