
DEALERSHIP:

R.O. VEH. MILEAGE VEH. "C" "C" "M" "M"

NUMBER YR. TYPE LABOR Billed Hours LABOR Billed Hours

1 R104015322 Older 574867 Mack

2 R104015321 2022 36484 Mack

3 R104015292 Older 152142 Mack

4 R104014993 2019 110813 Mack

5 R104015498 2018 226192 Hino

6 R104015496 2018 179567 Hino $290.50 3.50 

7 R104015493 2022 18170 Mack

8 R104015489 Older 120415 Mack

9 R104015488 Older 370773 Mack $525.00 3.00 

10 R104015479 Older 740000 Mack $100.00 2.70 

11 R104015478 2019 171492 Mack

12 R104015473 Older 275633 Mack

13 R104015458 2020 192991 Mack

14 R104015447 Older 905228 Mack $560.00 3.20 

15 R104015442 Older 681695 Volvo

16 R1040145440 2018 372156 Mack $1,529.50 10.60 

17 R104015439 2020 373608 Volvo

18 R104015423 2018 521718 Mack

19 R104015420 2022 32618 Mack $369.00 4.10 

20 R104015405 2022 183418 Volvo $103.50 0.90 

21 R104015399 2020 63678 Mack

22 R104015398 Older 313985 Mack

23 R104015396 2022 27063 Mack $405.00 4.50 

24 R104015349 Older 67552 Peterbilt $2,943.00 32.70 

25 R104015332 Older 181245 Volvo $1,150.00 8.00 
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25 14 275740 $5,012.00 48.10 $2,963.50 25.1



DATE:

"R" "R" Cost  Cost  RO Open 1st Punch Open to 

LABOR Billed Hours Hours  $'s Date Date and Time First

$7,577.50 43.30 52.45  $      2,410.33 10/24/22 0:00 10/25/22 0:00               1.00 

$1,197.00 13.32 14.20  $         392.50 10/24/22 0:00 10/25/22 0:00               1.00 

$2,695.00 15.40 14.39  $         551.84 10/21/22 9:29 10/21/22 13:00               0.15 

$150.00 2.00 2.18  $           61.04 9/30/22 0:00 10/6/22 0:00               6.00 

$700.00 4.00 6.17  $         194.35 11/3/22 0:00 11/3/22 0:00                   -   

3.10  $           22.05 11/3/22 0:00 11/3/22 0:00                   -   

$175.00 1.00 1.37  $           48.29 11/2/22 0:00 11/3/22 0:00               1.00 

$1,785.00 10.20 10.34  $         389.48 11/2/22 0:00 11/3/22 0:00               1.00 

4.12  $         144.20 11/2/22 0:00 11/2/22 0:00                   -   

2.65  $         106.00 11/3/22 0:00 11/3/22 0:00                   -   

$3,150.00 18.00 18.33  $         609.90 11/2/22 0:00 11/2/22 0:00                   -   

$2,394.00 22.80 23.13  $         800.40 11/1/22 0:00 11/1/22 0:00                   -   

$385.00 2.20 2.17  $           95.32 11/1/22 0:00 10/17/22 0:00            (15.00)

3.60  $         114.16 10/31/22 0:00 10/31/22 0:00                   -   

$141.90 1.10 1.05  $           40.69 10/31/22 0:00 10/31/22 0:00                   -   

13.23  $         421.84 10/31/22 0:00 10/31/22 0:00                   -   

$52.50 18.10 18.07  $         552.42 10/31/22 0:00 10/31/22 0:00                   -   

$1,400.00 8.00 11.83  $         463.02 10/28/22 0:00 10/31/22 0:00               3.00 

5.03  $         135.81 10/28/22 0:00 10/28/22 0:00                   -   

0.83  $           29.05 10/27/22 0:00 10/27/22 0:00                   -   

$294.00 2.80 2.76  $           96.11 10/27/22 0:00 10/28/22 0:00               1.00 

$4,279.50 27,00 26.24  $         986.72 10/27/22 0:00 10/31/22 0:00

8.21  $         236.23 10/27/22 0:00 10/27/22 0:00                   -   

32.21  $      1,281.33 10/25/22 0:00 10/26/22 0:00               1.00 

7.97  $         327.05 10/24/22 0:00 10/25/22 0:00               1.00 

                  -   
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                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

                  -   

$26,376.40 162.22 285.63  $    10,510.13               1.15 



Last Punch 1st to Invoice Last to Cycle 1 ITEM

Date and Time Last Date Invoice Time RO'S

11/17/22 0:00                    23.00 11/29/22 0:00 12.00               36.00 Yes

10/31/22 0:00                      6.00 11/22/22 0:00 22.00               29.00 No

11/3/22 12:33                    12.98 11/16/22 0:00 12.48               25.60 No

10/6/22 0:00                          -   11/9/22 0:00 34.00               40.00 No

11/4/22 0:00                      1.00 11/8/22 0:00 4.00                 5.00 Yes

11/3/22 0:00                          -   11/8/22 0:00 5.00                 5.00 Yes

11/3/22 0:00                          -   11/22/22 0:00 19.00               20.00 Yes

11/4/22 0:00                      1.00 11/7/22 0:00 3.00                 5.00 No

11/2/22 0:00                          -   11/3/22 0:00 1.00                 1.00 Yes

11/3/22 0:00                          -   11/14/22 0:00 11.00               11.00 Yes

11/3/22 0:00                      1.00 11/14/22 0:00 11.00               12.00 Yes

11/23/22 0:00                    22.00 11/25/22 0:00 2.00               24.00 No

10/19/22 0:00                      2.00 11/1/22 0:00 13.00                     -   No

11/2/22 0:00                      2.00 11/3/22 0:00 1.00                 3.00 No

10/31/22 0:00                          -   11/1/22 0:00 1.00                 1.00 Yes

11/2/22 0:00                      2.00 11/29/22 0:00 27.00               29.00 No

10/31/22 0:00                          -   11/1/22 0:00 1.00                 1.00 Yes

11/2/22 0:00                      2.00 11/25/22 0:00 23.00               28.00 Yes

10/28/22 0:00                          -   11/2/22 0:00 5.00                 5.00 Yes

10/27/22 0:00                          -   11/22/22 0:00 26.00               26.00 Yes

11/10/22 0:00                    13.00 11/28/22 0:00 18.00               32.00 No

11/2/22 0:00                      2.00 11/4/22 0:00 2.00                 4.00 No

10/27/22 0:00                          -   11/22/22 0:00 26.00               26.00 No

11/8/22 0:00                    13.00 11/30/22 0:00 22.00               36.00 No

11/8/22 0:00                    14.00 11/9/22 0:00 1.00               16.00 Yes

                         -   0.00                     -   

                         -   0.00                     -   



                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   Average Open to First Punch

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

                         -   0.00                     -   

116.98             302.48             420.60 13



Printing Options: 1.  Click on appropriate button (may take several seconds to execute).
2.  Print file.

REPAIR ORDER ANALYSIS  RECAP

DEALERSHIP: DATE:

"C" $5,012.00 ÷ 48.1 BILLED HOURS= $104.20 

"M" $2,963.50 ÷ 25.1 BILLED HOURS= $118.07 

"R" $26,376.40 ÷ 162.2 BILLED HOURS= $162.60 

TOTAL $34,351.90 ÷ 235.4 TOTAL BHRs = $145.92 

 Projected CP E.L.R. Difference $145.92 

TOTAL LABOR SALES $34,351.90 ÷ TOTAL RO's 25 = $1,374.08 

TOTAL BILLED HOURS 235.4 ÷ TOTAL RO's 25 = 9.42 

TOTAL C.O.L. $10,510.13 ÷ TOTAL LABOR $34,352 = 31%

1-ITEM ROs 13 ÷ TOTAL RO's 25 = 52%  

Average Mileage 275740

"C" BILLED HOURS 48.1 ÷ TOTAL BHRs 235.4 = 20.4%

"M" BILLED HOURS 25.1 ÷ TOTAL BHRs 235.4 = 10.7%

"R" BILLED HOURS 162.2 ÷ TOTAL BHRs 235.4 = 68.9%

MODEL YEAR MIX Count



Year Count % Freightliner 0

2022 5 20.0% Peterbilt 1

2021 0 0.0% Kenworth 0

2020 3 12.0% Mack 18

2019 2 8.0% International 0

2018 4 16.0% Ford 0

Older 11 44.0% Western Star 0

TOTALS 25 100% Volvo 4

Estimates Hino 2

Estimate % Isuzu 0

Other 0

Total 25

Days 100.0%

Average Open to First Punch               0.05 

Days

Average Last Punch to Invoice 12.0990833

Days

Average First to Last Punch 4.67925



REPAIR ORDER ANALYSIS  RECAP

AVERAGE "C" E.L.R.

AVERAGE "M" E.L.R.

AVERAGE "R" E.L.R.

AVERAGE "CP" E.L.R.

LABOR PER RO AVERAGE

BILLED HOURS PER RO AVERAGE

COST OF SALE

 ONE ITEM ROs

COMPETITIVE LABOR

MAINTENANCE LABOR

REPAIR LABOR

Mix



0%

4%

0%

72%

0%

0%

0%

16%

8%

0%

0%

100%

Days

Average Cycle Time 16.824194



COMPETITIVE MAINTENANCE PRICING SUMMARY

Competitor Phone

AC Service

TOTAL  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
AVERAGE COMPETITIVE PRICE  

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!Divide by total number of items  

OUR CURRENT PRICE  
Regular price, not specials  

DIFFERENCE  #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Diagnose 
Check 
Engine 
Light

PM - 
Heavy 
Lube, 

change 
engine oil 
and filters 

only

ISX Cummins 
In Frame 
Overhaul

15.5 Solo 
Clutch 

replaceme
nt Fuller 
10 speed

3 axle 
alignment

Rear 
Brakes per 

axle
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