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1 J2701B (2015 JEEP WRANGLER 11 TRADE ON USED No | ¢ 35,150 $ 34,725 94% ($835)] $1,695
2 D9869 2018 RAM 3500 70| TRADE ON NEW NO | ¢ 59,966 | $ 59,466 105% $3,029 $3,216
3 D9798C 2021 TOYOTA CAMRY 124 TRADE ON USED NO | ¢ 30,989 | $ 30,489 103%| ($1,451) $634
4 D9881A (2021 RAM 3500 41] TRADE ON NEW NO | ¢ 64,600 | $ 65,600 92% $4,108 $4,291
5 J2610A |2018 GMC YUKON 411] TRADE ON NEW NO | ¢ 50,445 $ 49,000 106%| ($5,295) $0
6 J2656B |2022 | CHEVROLET [EQUINOX 109 TRADE ON USED NO | ¢ 29,980 $ 29,980 99% $2,185 $1,943
7 J2616A |2018 | CHEVROLET [TAHOE 360 TRADE ON NEW NO | ¢ 52,275| $ 52,275 103%| ($10,680)| $3,944
8 J2679A  |2022 JEEP GLADIATOR 171) TRADE ON NEW NO | ¢ 49,989 | $ 49,989 102% $429 $2,040
9 D9811A (2022 JEEP WAGONEER 56 TRADE ON NEW NO | ¢ 70,549 | $ 70,373 100% $1,656 $0
10 D9870A (2020 RAM 2500 89| TRADE ON NEW NO | ¢ 57,225| ¢ 56,725 109% $745 $2,339
11 D9811C |2018 GMC ACADIA 15| TRADE ON USED NO | ¢ 31,745| ¢ 31,745 104% $3,635 $482
12 J2710A |2022 | CHEVROLET [EQUINOX 50 TRADE ON NEW NO | ¢ 32,997 | $ 32,997 101% $1,287 $1,640
13 D9836B (2019 FORD FUSION 50, TRADE ON USED NO | ¢ 18,999 | ¢ 18,999 101% $1,504 $2,254
14 D9895A (2022 RAM 3500 2|  TRADE ON NEW NO | $ 64,000 | $ 64,000 99% $4,927 $4,235
15 | J2702TA (2012 CHRYSLER  |200 44|  TRADE ON NEW NO (s 8,000 | $ 8,000 107% $1,365 $86
16 D9833A (2019 RAM 1500 154/ TRADE ON NEW NO | ¢ 46,980 | $ 51,780 111% $792 $1,863
17 D9860A (2019 RAM 2500 133 TRADE ON NEW NO | ¢ 70,680 | $ 70,680 101%| ($2,525)] $2,263
18 u1954 (2021 GMC 1500 2| STREET/CURBBUY [NO|s¢ 49995| % 49,995 95% $1,260 $3,055
19 U1953 (2020 RAM 2500 1| STREET/CURBBUY |NO|$ 54,000 $ 54,000 99%| ($1,650) $519
20 D9858B 2022 RAM 1500 54| TRADE ON USED NO | $ 46,957 | $ 46,475 97% $2,265 $0
21 D9811D (2019 JEEP CHEROKEE 14| TRADE ON USED NO | $ 21,925] ¢ 21,995 98% $785 $2,345
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Scoreboard Totals

% Retailed of Non-Franchise Make
Total # Retail Units

Avg. Days to Sale

Avg. Advertised Price (Time of Sale)
Avg. Transaction Price

Avg. Market Price at 100%

Avg. Price to Market % (Time of Sale)
Avg. Transaction to Market

Avg. Transactional Discount

Avg. Front-End Gross

Avg. Finance Gross

PUVR

Total Gross (Units & PUVR)

GROI

% with Trade

Avg. Over/Under Allowance

100%)|
21
93.4
45,116 |
45,204 |
44,655 |
101%)
101%)
(88)
359 |
1,850 |
2,209 |
46,379 |
19%|
57%)

- NADA

($129)|

ACADEMY



Scoreboard (Click on the blue header to access the dropdow

Desk Manager Totals Bob Atwood
% Retailed of Non-New Franchise 100% #DIV/0! #DIV/0!
Total # Retail Units 21 0 0
Avg. Days to Sale 93.4 #DIV/0! #DIV/0!
. Advertised Price (Time of Sale) $ 45,116 #DIV/0! #DIV/0!
. Transaction Price $ 45,204 #DIV/0! #DIV/0!
. Market Price at 100% $ 44,655 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 101% #DIV/0! #DIV/0!
. Transaction to Market 101% #DIV/0! #DIV/0!
. Transactional Discount $ (88) #DIV/0! #DIV/0!
. Front-End Gross $ 359 #DIV/0! #DIV/0!
. Finance Gross $ 1,850 #DIV/0! #DIV/0!
PUVR $ 2,209 #DIV/0! #DIV/0!
Total Gross (Units & PUVR) $ 46,379 #DIV/0! #DIV/0!
GROI 19% #DIV/0! #DIV/0!
% with Trade 57% #DIV/0! #DIV/0!
Avg. Over/Under Allowance -129 #DIV/0! #DIV/0!

ACADEMY

NADA




n list, then scroll up to select your staff member for each column.)

#DIV/0! #DIV/0! #DIV/0! #DIV/0!
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Scoreboard (Click on the blue header to access the dropdow

Sales Consultant Totals  Mike Lucki Matt Vollmers
% Retailed of Non-New Franchise 100% #DIV/0! #DIV/0!
Total # Retail Units 21 0 0
Avg. Days to Sale 93.4 #DIV/0! #DIV/0!
Avg. Advertised Price (Time of Sale) $ 45,116 #DIV/0! #DIV/0!
. Transaction Price $ 45,204 #DIV/0! #DIV/0!
. Market Price at 100% $ 44,655 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 101% #DIV/0! #DIV/0!
. Transaction to Market 101% #DIV/0! #DIV/0!
. Transactional Discount $ (88) #DIV/0! #DIV/0!
. Front-End Gross $ 359 #DIV/0! #DIV/0!
. Finance Gross $ 1,850 #DIV/0! #DIV/0!
PUVR $ 2,209 #DIV/0! #DIV/0!
Total Gross (Units & PUVR) $ 46,379 #DIV/0! #DIV/0!
GROI 19% #DIV/0! #DIV/0!
% with Trade 57% #DIV/0! #DIV/0!
Avg. Over/Under Allowance -129 #DIV/0! #DIV/0!

ACADEMY

NADA

e




n list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdow

Finance Manager Totals Walker Strong
% Retailed of Non-New Franchise 100% #DIV/0! #DIV/0!
Total # Retail Units 21 0 0
Avg. Days to Sale 93.4 #DIV/0! #DIV/0!
Avg. Advertised Price (Time of Sale) $ 45,116 #DIV/0! #DIV/0!
. Transaction Price $ 45,204 #DIV/0! #DIV/0!
. Market Price at 100% $ 44,655 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 101% #DIV/0! #DIV/0!
. Transaction to Market 101% #DIV/0! #DIV/0!
. Transactional Discount $ (88) #DIV/0! #DIV/0!
. Front-End Gross $ 359 #DIV/0! #DIV/0!
. Finance Gross $ 1,850 #DIV/0! #DIV/0!
PUVR $ 2,209 #DIV/0! #DIV/0!
Total Gross (Units & PUVR) $ 46,379 #DIV/0! #DIV/0!
GROI 19% #DIV/0! #DIV/0!
% with Trade 57% #DIV/0! #DIV/0!
Avg. Over/Under Allowance -129 #DIV/0! #DIV/0!
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#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!




Scoreboard

CPO Totals Yes No

Total # Retail Units 21 0 21
Avg. Days to Sale 93.4 #DIV/0! 93.4
Avg. Advertised Price (Time of Sale) $ 45,116 #DIV/0!| $ 45,204
Avg. Transaction Price $ 45,204 #DIV/0!| $ 45,204
Avg. Market Price at 100% $ 44,655 #DIV/0!| $ 44,852
Avg. Price to Market % (Time of Sale) 101% #DIV/0! 101%
Avg. Transaction to Market 101% #DIV/0! 101%
Avg. Transactional Discount $ (88) #DIV/0!| $ (88)
Avg. Front-End Gross $ 359 #DIV/0!| $ 359
Avg. Finance Gross $ 1,850 #DIV/0!| $ 1,850
PUVR $ 2,209 #DIV/0!| $ 2,209
Total Gross (Units & PUVR) $ 46,379 #DIV/0!| $ 46,379
GROI 19% #DIV/0! 19%
% with Trade 57% #DIV/0! 57%

Avg. Over/Under Allowance -129 #DIV/0! -129




NADA

ACADEMY

Il



Scoreboard
Same Brand as New

Total # Retail Units
. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI
% with Trade

Avg. Over/Under Allowance

Totals Yes No
21 0 21
93.4 #DIV/0! 93.4
$ 45,116 #DIV/0!| $ 45,204
$ 45,204 #DIV/0!| $ 45,204
$ 44,655 #DIV/0!| $ 44,852
101% #DIV/0! 101%
101% #DIV/0! 101%
$ (88) #DIV/0!| $ (88)
$ 359 #DIV/0!| $ 359
$ 1,850 #DIV/0!| $ 1,850
$ 2,209 #DIV/0!| $ 2,209
$ 46,379 #DIV/0!| $ 46,379
19% #DIV/0! 19%
57% #DIV/0! 57%
-129 #DIV/0! -129




ACADEMY

NADA




Scoreboard

Source Totals  Trade on New Trade on Used

Total # Retail Units 21 12 7
% of Retail Units 100% 57% 33%
% Retailed of Non-New Franchise 100% 100% 100%
Avg. Days to Sale 93.4 131.8 53.9
Avg. Transaction Price $ 45204 % 52,574 | $ 30,630
Avg. Transaction to Market % 101% 103% 99%
Avg. Transactional Discount $ (88) $ (265)| $ 191
Avg. Front End Gross $ 359| ¢ (13)| ¢ 1,155
Avg. Finance Gross $ 1,850 $ 2,160 | $ 1,336
PUVR $ 2,209 | $ 2,146 | $ 2,492
Total Gross (Units & PUVR) $ 46,379 $ 25,755 $ 17,441
GROI 19% 11% 54%
% with Trade 57% 33% 100%
Avg. Over/Under Allowance -129 -83 -314

NADA ACADEMY

Fams



Street/Curb buy Auction/wholesale Loaner LBO customer
2 0 0 0
10% 0% 0% 0%
100% #DIV/0! #DIV/0! #DIV/0!
1.5 #DIV/0! #DIV/0! #DIV/0!
$ 51,998 #DIV/0! #DIV/0! #DIV/0!
97% #DIV/0! #DIV/0! #DIV/0!
$ - #DIV/0! #DIV/0! #DIV/0!
$ (195) #DIV/0! #DIV/0! #DIV/0!
$ 1,787 #DIV/0! #DIV/0! #DIV/0!
$ 1,592 #DIV/0! #DIV/0! #DIV/0!
$ 3,184 #DIV/0! #DIV/0! #DIV/0!
735% #DIV/0! #DIV/0! #DIV/0!
50% #DIV/0! #DIV/0! #DIV/0!
250 #DIV/0! #DIV/0! #DIV/0!




BO OEM/Leasing ccental Fleet (Enterprise, etc Other

0 0 0

0% 0% 0%
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




Scoreboard

Age Totals 0-30 days  31-45 days

Total # Retail Units 21 6 2
% of Retail Units 100% 29% 10%
% Retailed of Non-New Franchise 100% 100% 100%
Avg. Days to Sale 93.4 7.5 42.5
Avg. Transaction Price $ 45,204 | $ 42,743 | $ 36,800
Avg. Transaction to Market % 101% 98% 100%
Avg. Transactional Discount $ (88)| $ 591 % (500)
Avg. Front End Gross $ 359 $ 1,354 | $ 2,737
Avg. Finance Gross $ 1,850 | $ 2,055| ¢ 2,189
VAV $ 2,209 $ 3,409 | $ 4,925
Total Gross (Units & PUVR) $ 46,379 | $ 20,453 | $ 9,850
GROI 19% 383% 113%
% with Trade 57% 67% 50%
Avg. Over/Under Allowance -129 0 0

NADA

Fams

ACADEMY




46-60 days 61-90 days 90+ days
4 2 7
19% 10% 33%
100% 100% 100%
52.5 79.5 208.9
$ 42,211 $ 58,096 | $ 47,742
99% 106% 104%
$ 165 | $ 500 | $ (408)
$ 1,678 | ¢ 1,887 | $ (2,364)
$ 974 | ¢ 2,777 | $ 1,812
$ 2,651 $ 4,664 | $ (551)
$ 10,606 | $ 9,328 | $ (3,858)
43% 36% -2%
100% 50% 29%
-300 0 -214
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