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e Specific m Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Goal

To tighten the gap of inventory Variance from FS report and DMS Summary report.

At current we have a difference of $31,144 in these two reports. We want to get that number
as close to $1000 - $3000 as possible each month.

The time frame to do this needs to be by the March 17th, 2023.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
- We will not miss any factory inventory - We will be subject to a huge swing in loss
adjustments or gain at year end
- We will have a better idea of bin count - Service wait times could be higher due to
- Our posting process will be tighter for incorrect bin count
both accounting and management - Emergency orders will be more costly and
- We have a true picture of Emergency result in less gross %
purchases and how they are accounted for - SOP orders may sit on the shelf and
- We will have a better hold of SOP orders Phase out due the customer not being
and how/when they are billed out aware of delivery
- Our System settings on Day supply - System Day supply orders could become
orders will be better maintenanced based less effective do to the time of season

on conditions

When will you start? 9[{!"3'[&“ time will be January 10th, 2023. We will use DMS report and FS

How will you gauge your progress? When? Using which metrics?

Our progress will be messured by a implementing a Monthly Reconciliation report of parts to
General Ledger.

This report will be ran by the 10th day of each month. This is to insure the Accounting office
has all data entered for the FS

We will subtract the FS Total Parts inventory from the DMS report of inventory to find the
errors and have them corrected
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What specific actions will you take to achieve your goal? Who can help you?

- Our staff will be required to keep track of all Posting Receipts as well as canceled orders.
- We will make sure the Return orders are posted correctly in the system and accounted for
- Or System Days supply orders will be monitored and corrected to phase in and phase our

correctly depending on conditions

- Emergency parts will be better maintained by making sure our Phase in criteria is not too

Strict

- We will Keep up with any and all changes in Inventory value changes from the OEM.

- Higher percentage on first time fill

Potential Challenges?

- Posting of Reciepts and sales are not
correct

- Returns are not posted correctly

- System settings on Phase in Too easily
Met or Too Strict depending on condition

- Increased Emergency orders from Higher
Customer Demand

- Master Tap not Ran

Potential Solutions?

- Posting of Receipts checked and Gone
back over by Parts Manager

- Returns made Priority and accounted for
right then

- Phase in and phase out guidelines and
policies managed better to lessen the
demand of Emergency parts

- A System Settings Check done each
month by Parts Manager to ensure correct
restrictions

- Parts Manager Held accountable to run
the Master Tap every Night
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	1: Goal

To tighten the gap of inventory Variance from FS report and DMS Summary report.

At current we have a difference of $31,144 in these two reports. We want to get that number as close to $1000 - $3000 as possible each month. 

The time frame to do this needs to be by the March 17th, 2023.
	1_2: - We will not miss any factory inventory adjustments 

- We will have a better idea of bin count 

- Our posting process will be tighter for both accounting and management 

- We have a true picture of Emergency purchases and how they are accounted for

- We will have a better hold of SOP orders and how/when they are billed out

- Our System settings on Day supply orders will be better maintenanced based on conditions
	1_3: - We will be subject to a huge swing in loss or gain at year end 

- Service wait times could be higher due to incorrect bin count

- Emergency orders will be more costly and result in less gross %

- SOP orders may sit on the shelf and Phase out due the customer not being aware of delivery 

- System Day supply orders could become less effective do to the time of season 
	When will you start: Our start time will be January 10th, 2023. We will use DMS report and FS report.

	1_6: Our progress will be messured by a implementing a Monthly Reconciliation report of parts to General Ledger.

This report will be ran by the 10th day of each month. This is to insure the Accounting office has all data entered for the FS 

We will subtract the FS Total Parts inventory from the DMS report of inventory to find the errors and have them corrected  
	1_8: - Our staff will be required to keep track of all Posting Receipts as well as canceled orders.
- We will make sure the Return orders are posted correctly in the system and accounted for
- Or System Days supply orders will be monitored and corrected to phase in and phase our correctly depending on conditions
- Emergency parts will be better maintained by making sure our Phase in criteria is not too Strict 
- We will Keep up with any and all changes in Inventory value changes from the OEM. 
- Higher percentage on first time fill
	1_9: - Posting of Reciepts and sales are not correct

- Returns are not posted correctly

- System settings on Phase in Too easily Met or Too Strict depending on condition

- Increased Emergency orders from Higher Customer Demand

- Master Tap not Ran


	1_11: - Posting of Receipts checked and Gone back over by Parts Manager
- Returns made Priority and accounted for right then 
- Phase in and phase out guidelines and policies managed better to lessen the demand of Emergency parts
- A System Settings Check done each month by Parts Manager to ensure correct restrictions 
- Parts Manager Held accountable to run the Master Tap every Night



