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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

My goal is to clean, organize with new shelfs and fix inventory, so that we have what our
DMS said we have by March 1st 2023. We will decrease our inventory from $1.8M to $1.2M
to get our turns at 6 or greater, by doing monthly vendor/OE returns.

How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

This will support our dealership in many ways. Telling the customer on the phone yes we
have it, not hang on i have to check the shelf will save time. Also it will help with shop
productivity. The benifit to getting this goal done is that we wont be wasting time running
around looking fo the parts, we will know they are in the location they show in. Our techs
wont have to stand and wait to see if we have a part. When the inventory is right everything
runs smoother. The consequences of not getting this goal done is that we wont beable to
grow, people dont want to work in a place that is a mess and unorganized. Customers dont
trust that we have the part because we are always having to check. This goal is important to
me because inventory has never been done here. These people have had to work this way

for years. | want to make this place a place that they want to come to, a place that other
people will want to work at.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6

For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF

DATE? DATE?
Clean up cores OE's Chris Money back Jan 1st
core inv Physical count Myles/Steve Jan 1st
Writle offlcore we DMS Chris start over fresh Jan 1st
No loc bin DMS report Steve/Myles finding them Jan 1st
No loc wrightoff DMS Chris clean slate Jan 1st
wright off OBSO dms Myles Feb 1st

physical inv dms all employees right inv March 1st
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How will you track your progress? Where will you find the information? How often will you check in?
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Make a list and check off what you have done when its done. We will find this info in our
DMS. | will be working on this daily until it is done.

Potential Obstacles? Potential Solutions?
Very time-consuming Have a process and a road map stick
Not finding parts with it

Finding to many parts

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

This is going to take time to fix, but cleaning up core getting our money back for them is
huge.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

I will put process in place so that everyone understands them, and show them hows going to
be done going forward. | will have a core return schedule to fallow and expect Chris to fallow

it. We will have a cycle count schedule of how many bins to count daily. Once a year we will

An a nhvcirla invantnrv
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	How does this goal align with or support your dealers vision: My goal is to clean, organize with new shelfs and fix inventory, so that we have what our DMS said we have by March 1st 2023. We will decrease our inventory from $1.8M to $1.2M to get our turns at 6 or greater, by doing monthly vendor/OE returns.
	1: This will support our dealership in many ways. Telling the customer on the phone yes we have it, not hang on i have to check the shelf will save time. Also it will help with shop productivity. The benifit to getting this goal done is that we wont be wasting time running around looking fo the parts, we will know they are in the location they show in. Our techs wont have to stand and wait to see if we have a part. When the inventory is right everything runs smoother. The consequences of not getting this goal done is that we wont beable to grow, people dont want to work in a place that is a mess and unorganized. Customers dont trust that we have the part because we are always having to check. This goal is important to me because inventory has never been done here. These people have had to work this way for years. I want to make this place a place that they want to come to, a place that other people will want to work at. 
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	A_3: Have a process and a road map stick with it
	R: This is going to take time to fix, but cleaning up core getting our money back for them is huge. 
	S: I will put process in place so that everyone understands them, and show them hows going to be done going forward. I will have a core return schedule to fallow and expect Chris to fallow it. We will have a cycle count schedule of how many bins to count daily. Once a year we will do a physicle inventory.
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