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1 H Pre-Owned Vehicle Inventor
SWOT Analysis Subject: y
Strengths (+) Weaknesses (-)

1.) Good Range of Inventory 1.) Consistency maintaining a good range of inventory

2.) Managers available to watch inventory daily 2.) Keeping each manager assigned to what they need

3.)7 stores in our group to switch hot inventory for their |to watch for inventory management

market 3.) Keeping vehicles on our lot that are hard to sell in

4.) Special Finance Managers with great experience our market
and connections with lenders

1.) 15 minute meetings M,W,F on the range of each 1.)iFluctuation of market value
category of vehicles price point, mileage, trim level 2.) Increase of interest rates
2.)Larger available Certified units

3.)Meet with pre-owned managers once a week to see
about trading units that have better potential of being
sold on another lot in a more supporting market

Opportunities (+) Threats (-)

Write your goal statement:

To Increase the amount of pre-owned inventory sold from the average 100 to 120 in the next 2 months.
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