
© 2021 National Automobile Dealers Association. All Rights Reserved. 

SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: our finance secretary is great and gets things done

we have 2 experienced f and i managers with over 20 yrs experience a piece.

weve had the same finance director for 25 years.
	Text Field 2: Deals are taking way too long to fund.

our average is approx 18 days.

sloppy paper work

slow at collecting stips

going way to fast in the business office
	Text Field 3: The desk can be way more pro active in getting 

all info and stips upfront.

all desk managers and f and i need to check the 

c.i.t. in axcessa.

need to have better communication between the desk salespeople and finance department

toyota deals fund fast, find more ways to get them deals
	Text Field 4:                        credit unions are extremely slow to fund 

                       as of late. 

                      banks are requiring way more in terms of 

                      stips to fund deals.

                      we have 2 new f and i guys still learning
	Text Field 5: C.I.T.
	Text Field 6: I want to cut our average time to fund by 5 days down to 13 days on average.


