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ACTION PLAN 1

e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Reduce used car aging issues by end of this year. Fix Service open RO over 30 days in two
months. Return all the parts over stock by end of this year.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

reduce the flooring since rate is too high now, take all your
gross pronit away.

11/01/2022
When will you start?

How will you gauge your progress? When? Using which metrics?

go over detials with department managers every week
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What specific actions will you take to achieve your goal? Who can help you?

all the department manager

Potential Challenges? Potential Solutions?

staffing changing try to find frim managment
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