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SWOT Ana|ysis Subject: FIXED ABSORPTION

Strengths (+) Weaknesses (-)

We do a good job of taking the time to learn clients Need more technicians for more R.O.'s. More service
concerns. This involves checking in frequently to make |loaners. More valets. Providing mobile service. not
sure clients know their time is valuable. We also enough social media

respond quickly and promptly answering phone calls &
emails. Keeping a positive attitude at all times is crucial
even when the client is experiencing a challenge or
delayed situation. Striving to exceed expectations when
it is possible by having their car serviced and ready
before expected.

Continue to develop and train our employees to meet.  [Unexpected pandemics. Severe weather. Part
and exceed all of the challenges in front of us. Hiring  |shortages. Not enough service bays. Personnel leaving

more tech's. Research for systems that can help us to.another store. Rising cost of parts and euipment.
better meet short term and long term needs for our

clients. Update state of the art service equipment and
technology.

Opportunities (+) Threats (-)

Write your goal statement:

| believe that by providing world class service, we ultimately keep our clients satisfied for life. It starts with their
experience and the quality of the work provided, communicating exactly what is going take place and what the
cost will be from begining so there is full transparency and trust. Being proactive on daily basis by offering a
variety of services while providing convenience like scheduling an appointment ensures reliability. We can create
this vision through these trains and create a positive work enviornment. This goal is attainable and can be
achieved by the end of the first quarter.
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	Text Field 1: We do a good job of taking the time to learn clients concerns. This involves checking in frequently to make sure clients know their time is valuable. We also respond quickly and promptly answering phone calls & emails. Keeping a positive attitude at all times is crucial even when the client is experiencing a challenge or delayed situation. Striving to exceed expectations when it is possible by having their car serviced and ready before expected. 


	Text Field 2: Need more technicians for more R.O.'s. More service loaners. More valets. Providing mobile service. not enough social media
	Text Field 3: Continue to develop and train our employees to meet and exceed all of the challenges in front of us. Hiring more tech's. Research for systems that can help us better meet short term and long term needs for our clients. Update state of the art service equipment and technology.
	Text Field 4: Unexpected pandemics. Severe weather. Part shortages. Not enough service bays. Personnel leaving to another store. Rising cost of parts and euipment.
	Text Field 5: FIXED ABSORPTION
	Text Field 6: I believe that by providing world class service, we ultimately keep our clients satisfied for life. It starts with their experience and the quality of the work provided, communicating exactly what is going take place and what the cost will be from begining so there is full transparency and trust. Being proactive on daily basis by offering a variety of services while providing convenience like scheduling an appointment ensures reliability. We can create this vision through these trains and create a positive work enviornment. This goal is attainable and can be achieved by the end of the first quarter.


