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SWOT Analysis subject: Contracts in transit

Strengths (+) Weaknesses (-)

My experience and attention to detail leads to clean
paper work for faster funding

Small F&l department(Me and one back up who is
taking my place)=fewer cooks in the kitchen

New person taking over F&l position(new
experiences/view points)

ACADEMY

structure set in place doesnt respond to change

New person taking over F&I Position(more
training/time/money)

Small F&I department(Me and one back up who is
taking my place)=more chances for bottlenecks when
busy

Still using dot matrix printer and mailing all contracts
mostly(we fax over or scan and email two sources)

Moving to E signing and E funding to save time

Customers not having stips
Cost of'going electronic with signing(automate pricing
wasoutragous last we checked)

Opportunities (+) Threats (-)

Write your goal statement:

| will decrease my contracts in trastit time from 4 days to fund to 3 days to fund by Janury 31st.
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