Our 7-12 months parts inventory is at 11% and our 12+ months parts inventory is at 21%. My goal is to
get those percentages to guide, 2% for each, by using tactics such as utilizing Ebay, selling to other
dealers, auctions, asking for special returns, sending flyers to wholesale accounts and other similar
tactics. Moving forward in order to prevent obsolescence | will reevaluate the return process at the
dealership, have a better system for special order parts, provide better training for parts consultants and
service technicians and utilize the factory return process. | will begin this process on January 1, 2023
and will aim to achieve this goal by June 30, 2023.



