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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: WE SELL DOWN TO ZERO EVERY MONTH



WE DONT CHARGE OVER MSRP FOR ANY MODEL

WHICH MAKES US A BETTER CHOICE FOR CUSTOMERS IN OUR AREA
	Text Field 2: CONTINUING TO SELL DOWN TO ZERO EVERY MONTH AS NEW PRODUCT IS MORE READILY AVAILABLE
	Text Field 3: EARN MORE NEW TOYOTA INVENTORY BY CONTINUING TO SELL DOWN TO ZERO WHILE INVENTORY IS SHORT.
	Text Field 4: INVENTORY PASSING UP THE DEMAND
	Text Field 5: NEW VEHICLE INVENTORY DAYS SUPPLY
	Text Field 6: I WILL INCREASE MY DAYS SUPPLY FROM 5 DAYS TO 10 DAYS BY MARCH 31,2023.


