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Action plan for achieving objective

What is the area of focus? Parts counter sales, gross to get to guide. And
reduce policy and delivery expense in the sales dept. By doing so it will 
bring the fixed absorption closer to guide as well.

What is the proposed plan? How will you achieve it?  talk to the manager
to discuss his process. Remove discounting to departments, increase w/s
business. $35K of w/s business is from inter company. We need to 
increase outside vendor w/s  sales. 

Work with sales to make sure cars are sold with the correct repairs to
avoid comebacks. 

How will you track your progress? What measurements, KPI’s? How 
often will you track? Set a forecast number for the parts dept to hit and 
monitor it weekly. Watch the policy acct and delivery expense and hold 
the dept accountable. 

Who are the employees that  will  be involved, or impacted? Will  they
require training or assistance?
Parts Manager, 2 Parts counter. They will be assisted by the Parts 
Manager when a decision is made to change pricing.  Sales Management 
for policy expense control. No training needed. 

Is there a cost, or estimated cost for implementation?
no
Projected date of completion? 30 days to adjust discounting  , 90 days to
work on  W/S business. 30 days for policy decrease. 
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