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Advertised

Advertised Price to Front-

Days

ltj':; Stock# Year in Acg::ls;-lctéon CR Price (Time Transacti Market % End e
Stock of Sale) on Price (Time of Gross Gross
Sale)
1 |SL18267A|2015 TOYOTA  |YARIS 6|  Trade on New NO | ¢ 15,488| ¢ 14,899 98%|  $1,164| $1,794
2 | SR18247a |2018 Audi Q3 92 trade on used no |¢ 28,500 | $ 26,250 111%| ($2,380) $10
3 tr18246a (2017 nissan pathfinder 3 trade on used no | $ 20,488 | $ 24,999 105% $6,506 | $2,023
4 Lp685 |2019 kia sorento 0 no $ 23,031 $0 $563
5 sr18170b |2015 Chevrolet |camaro 6 trade on used no | $ 20,988 | ¢ 21,998 94% $4,082| $2,290
6 sl18259a |2020 kia soul 15 trade on new yes | $ 21,988 | $ 30,919 99% $3,422 | $1,467
7 st18220a |2020 mazda 3 3 trade on new no | $ 26,988 | $ 26,699 101% $4,074| $1,517
8 sr182281 (2021 honda civic 9 trade on new no |$ 30,988 $ 32,997 100% $5,734| $3,014
9 nr17865a |2020 kia soul 47 trade on new yes | $ 25,750( $ 27,750 109% $1,023 $555
10 sl18142 2021 kia k5 51 trade on new ves | $ 29,998 | $ 32,993 92% $4,032 $719
11 | sr18245a |2018 nissan kicks 5 trade on new no |$ 19,998 | $ 18,999 104% ($908)| $1,075
12 | se18280a |2021 kia sportage 11 trade on new ves|$ 30,988 | $ 30,998 104% $4,091| $2,142
13 | tr18211a |2918 kia sportage 35 trade on new ves | $ 23,998| ¢ 26,999 102% $1,819| $2,374
14 p687 2017 kia soul 10 ves | $ 17,998 | $ 17,998 96% $3,082 $119
15 | se18206a (2019 kia optima 43 trade on new no | $ 19,998 | $ 20,394 100% $208 $0
16 | sr18244a (2018 ram 1500 23 trade on new no |$ 30,998 | $ 31,210 102% $7,339 $635
17 | sr18276a (2013 subaru legacy 14 trade on new no | $ 11,998 | $ 11,996 91% $1,787 $0
18 | op18236a (2018 jeep compass 30 trade on new no | $ 22,998 $ 22,998 105% $439 $923
19 | op18282a (2014 volkswagen |passat 13 trade on new no | $ 10,998 | $ 9,512 96% $2,157 $0
20 | st18308a |2020 kia sorento 5 trade on new ves | $ 27,988 | $ 26,499 106% $7,406| $2,329
21 | se18283a |2019 ford fusion 11 trade on new no |$ 21,988 $ 22,942 100% $2,845 $100
22 | sl17848a (2020 volkswagen |[tiguan 56 trade on new no | $ 26,988 | $ 26,875 96% $2,076| $3,513
23 | ft18255a (2020 kia forte 24 trade on new no |$ 20,488 | $ 20,569 106% $6,139| $3,322
24 | tr18275a |2018 ford explorer 12 trade on new no | $ 31,988 $ 31,993 101% $3,674| $1,098
25 | st18137b |2018 Chevrolet [silverado 61 trade on used no | $ 38,988 ¢ 36,993 96% $2,350 $808
26 | tr18246b |2020 kia sorento 32 trade on used ves [ $ 29,998 | $ 32,256 107% $4,123| $1,254
27 | st18314a |2017 kia soul 9 trade on new yes | ¢ 17,988 | $ 15,000 101% $243 $888
28 | op18339%a |2017 kia optima 10 trade on new no | $ 22,998 ¢ 22,998 99% $1,485| $4,687
29 | sg17561a |2022 kia stinger 22 trade on new yes | $ 44,588 | $ 44,498 101% $2,594( $3,553
30 | op18274a |2021 jeep grandcherokee 42 trade on new no | $ 39,998 $ 38,998 110% $4,042| $1,273




31 | tr18335a |2017 TOYOTA rav4 7 trade on new no |$ 28,988 | $ 28,342 100% $4,315( $2,298
32 | op18339a |2017 kia optima 10 trade on new no | $ 22,998 ¢ 22,988 99% $1,485| $4,687
33 | tr18278a |2021 kia telluride 20 trade on new ves | $ 48,9991 $ 47,993 104% $8,776| $1,901
34 | se18169a |2018 kia optima 65 trade on new ves|$ 20,998 | $ 20,745 102% $577 $150
35 | nr17865b (2022 kia seltos 39 trade on new ves|$ 32,988 | $ 32,998 100% $5,629| $5,118
36 | sr18342a |2019 kia sorento 6 trade on new ves | $ 26,999 | $ 26,997 105% $2,556| $5,647
37 | op18365n |2020 kia forte 5 trade on used ves | $ 20,998 | $ 20,662 104% $1,682| $1,335
38 | st18294a |2019 porsche macan 41 trade on new No | $ 40,998 | $ 37,000 112% $4,154| $1,678
39 | tr18209a |2020 kia telluride 6 trade on new yes | $ 41,988 $ 41,000 106% $1,446| $2,213
40 Ip690  [2020 kia sorento 0 yes $ 20,347 $0 $0
41 | cv18231a (2020 kia sorento 10 trade on used yes | $ 29,888 | $ 28,483 104% $660| $2,132
42 | sl18179a |2021 kia sorento 60 trade on new ves | $ 35,988 | $ 35,588 105% $165| $1,490
43 | op18274b |2018 audi a5 15 trade on used No | $ 30,998 | $ 30,988 107% $5,118| $2,415
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Scoreboard Totals

% Retailed of Non-Franchise Make
Total # Retail Units

Avg. Days to Sale

Avg. Advertised Price (Time of Sale)
Avg. Transaction Price

Avg. Market Price at 100%

Avg. Price to Market % (Time of Sale)
Avg. Transaction to Market

Avg. Transactional Discount

Avg. Front-End Gross

Avg. Finance Gross

PUVR

Total Gross (Units & PUVR)

GROI

% with Trade

Avg. Over/Under Allowance

44%
43
22.9
27,268
27,149
26,746
102%
102%
(1,149)
2,819
1,747
4,566
196,320
265%
42%

($795)

NADA
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Scoreboard (Click on the blue header to access the dropdowi

Desk Manager Totals Bob Atwood
% Retailed of Non-New Franchise 44% #DIV/0! #DIV/0!
Total # Retail Units 43 0 0
Avg. Days to Sale 22.9 #DIV/0! #DIV/0!
. Advertised Price (Time of Sale) $ 27,268 #DIV/0! #DIV/0!
. Transaction Price $ 27,149 #DIV/0! #DIV/0!
. Market Price at 100% $ 26,746 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 102% #DIV/0! #DIV/0!
. Transaction to Market 102% #DIV/0! #DIV/0!
. Transactional Discount $ (1,149) #DIV/0! #DIV/0!
. Front-End Gross $ 2,819 #DIV/0! #DIV/0!
. Finance Gross $ 1,747 #DIV/0! #DIV/0!
PUVR $ 4,566 #DIV/0! #DIV/0!
Total Gross (Units & PUVR) $ 196,320 #DIV/0! #DIV/0!
GROI 265% #DIV/0! #DIV/0!
% with Trade 42% #DIV/0! #DIV/0!
Avg. Over/Under Allowance -795 #DIV/0! #DIV/0!
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h list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdow!

Sales Consultant Totals  Mike Lucki Matt Vollmers
% Retailed of Non-New Franchise 44% #DIV/0! #DIV/0!
Total # Retail Units 43 0 0
Avg. Days to Sale 22.9 #DIV/0! #DIV/0!
Avg. Advertised Price (Time of Sale) $ 27,268 #DIV/0! #DIV/0!
. Transaction Price $ 27,149 #DIV/0! #DIV/0!
. Market Price at 100% $ 26,746 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 102% #DIV/0! #DIV/0!
. Transaction to Market 102% #DIV/0! #DIV/0!
. Transactional Discount $ (1,149) #DIV/0! #DIV/0!
. Front-End Gross $ 2,819 #DIV/0! #DIV/0!
. Finance Gross $ 1,747 #DIV/0! #DIV/0!
PUVR $ 4,566 #DIV/0! #DIV/0!
Total Gross (Units & PUVR) $ 196,320 #DIV/0! #DIV/0!
GROI 265% #DIV/0! #DIV/0!
% with Trade 42% #DIV/0! #DIV/0!
Avg. Over/Under Allowance -795 #DIV/0! #DIV/0!
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h list, then scroll up to select your staff member for each column.)
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0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




Scoreboard (Click on the blue header to access the dropdowi

Finance Manager Totals Walker Strong
% Retailed of Non-New Franchise 44% #DIV/0! #DIV/0!
Total # Retail Units 43 0 0
Avg. Days to Sale 22.9 #DIV/0! #DIV/0!
Avg. Advertised Price (Time of Sale) $ 27,268 #DIV/0! #DIV/0!
. Transaction Price $ 27,149 #DIV/0! #DIV/0!
. Market Price at 100% $ 26,746 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 102% #DIV/0! #DIV/0!
. Transaction to Market 102% #DIV/0! #DIV/0!
. Transactional Discount $ (1,149) #DIV/0! #DIV/0!
. Front-End Gross $ 2,819 #DIV/0! #DIV/0!
. Finance Gross $ 1,747 #DIV/0! #DIV/0!
PUVR $ 4,566 #DIV/0! #DIV/0!
Total Gross (Units & PUVR) $ 196,320 #DIV/0! #DIV/0!
GROI 265% #DIV/0! #DIV/0!
% with Trade 42% #DIV/0! #DIV/0!
Avg. Over/Under Allowance -795 #DIV/0! #DIV/0!

ACADEMY

NADA




h list, then scroll up to select your staff member for each column.)

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0
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0 0 0 0
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#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!




Scoreboard

CPO Totals Yes No

Total # Retail Units 43 19 24
. Days to Sale 22.9 23.6 22.3
. Advertised Price (Time of Sale) $ 27,268 | $ 29,452 | $ 25,278
. Transaction Price $ 27,149 $ 29,512 | $ 25,278
. Market Price at 100% $ 26,746 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 102% #DIV/0! #DIV/0!
. Transaction to Market 102% #DIV/0! #DIV/0!
. Transactional Discount $ (1,149)| $ (1,610)| $ (784)
. Front-End Gross $ 2,819 | $ 2,807 | $ 2,829
. Finance Gross $ 1,747 | $ 1,862 | $ 1,655

PUVR $ 4,566 | $ 4,669 | $ 4,484

Total Gross (Units & PUVR) $ 196,320 | $ 88,712 | $ 107,608

GROI 265% 242% 286%

% with Trade 42% 58% 29%

Avg. Over/Under Allowance -795 -1,396 5
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Scoreboard

Same Brand as New Totals Yes No

Total # Retail Units 43 24 19
Avg. Days to Sale 22.9 22.3 23.6
Avg. Advertised Price (Time of Sale) $ 27,268 | $ 28,028 | $ 26,141
Avg. Transaction Price $ 27,149 | $ 27,946 | $ 26,141
Avg. Market Price at 100% $ 26,746 #DIV/0!| $ 25,816
Avg. Price to Market % (Time of Sale) 102% #DIV/0! 101%
Avg. Transaction to Market 102% #DIV/0! 101%
Avg. Transactional Discount $ (1,149)| $ (2,254)| $ 246
Avg. Front-End Gross $ 2,819| $ 2,610 $ 3,083
Avg. Finance Gross $ 1,747 | $ 2,027 | $ 1,393
PUVR $ 4,566 | $ 4,637 | $ 4,475
Total Gross (Units & PUVR) $ 196,320 | $ 111,288 | $ 85,032
GROI 265% 268% 261%
% with Trade 42% 50% 32%

Avg. Over/Under Allowance -795 -1,396 5
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Scoreboard
Source

Total # Retail Units

% of Retail Units

% Retailed of Non-New Franchise
Avg. Days to Sale

Avg. Transaction Price

Avg. Transaction to Market %

Avg. Transactional Discount

Avg. Front End Gross

Avg. Finance Gross

PUVR

Total Gross (Units & PUVR)
GROI

% with Trade

Avg. Over/Under Allowance

NADA

ACADEMY

Totals Trade on New Trade on Used
43 32 8
100% 74% 19%
44% 44% 63%
22.9 23.4 28.0
$  27,149| 3 27,606 | $ 27,829
102% 102% 105%
$  (1,149) (133)| $ (223)
$ 28193 3,000 | $ 2,768
$ 1,747 % 1,943 | $ 1,533
$  4,566|% 4,942 | ¢ 4,301
$ 196,320 ¢ 158,148 | $ 34,408
265% 275% 199%
42% 41% 63%
-795 -1,084 -75




Street/Curb buy Auction/wholesale

LBO customer

0 0 0 0

0% 0% 0% 0%
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
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#DIV/0! #DIV/0! #DIV/0! #DIV/0!




BO OEM/Leasing ccental Fleet (Enterprise, etc Other

0 0 0

0% 0% 0%
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
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#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




Scoreboard

Age Totals 0-30 days  31-45 days

Total # Retail Units 43 28 6
% of Retail Units 100% 65% 14%
% Retailed of Non-New Franchise 44% 50% 33%
Avg. Days to Sale 22.9 11.4 38.7
Avg. Transaction Price $ 27,149 | $ 26,006 | $ 31,441
Avg. Transaction to Market % 102% 102% 107%
Avg. Transactional Discount $ (1,2149)| $ (192) $ (112)
Avg. Front End Gross $ 2,819| $ 3,335 | $ 3,329
Avg. Finance Gross $ 1,747 | $ 1,986 | $ 1,950
VAV $ 4,566 | $ 5321| ¢ 5,279
Total Gross (Units & PUVR) $ 196,320 | $ 148,997 | $ 31,672
GROI 265% 645% 156%
% with Trade 42% 39% 33%
Avg. Over/Under Allowance -795 -1,128 -267

ACADEMY

NADA




46-60 days 61-90 days 90+ days
4 2 1
9% 5% 2%
25% 50% 100%
53.5 63.0 92.0
$ 30,802 | $ 28,869 | $ 26,250
105% 96% 102%
$ (1,121)] $ 1,124 | ¢ 2,250
$ 1,824 | ¢ 1,464 | ¢ (2,380)
$ 1,569 | $ 479 | $ 10
$ 3,393 $ 1,943 | ¢ (2,370)
$ 13,573 | $ 3,885 (% (2,370)
74% 38% -35%
50% 100% 100%
1,619 -1,800 #DIV/0!
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