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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

My goals for the rooftop are going to be to increase the Fixed & Toal Absorption. Currently my
FIXED Absorption is sitting at 55% | am going to move the needle to 57%. As far as my Total
Absorption goes we are behind the ball sitting at 85%, setting the goal of 89%

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
The benefits would be to add more The over all health of the dealership. By
GROSS profit to the dealership not achieving my goal, I'm letting the team

down.
11/1/2022

When will you start?

How will you gauge your progress? When? Using which metrics?

| will pull reports that my dealership offers to us daily. Be more aware of my OPEN REPAIR
ORDERS for the day. Stocking the correct inventory in the Pre Owned department.
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What specific actions will you take to achieve your goal? Who can help you?

I'm going to start by doing a Repair Order Audit daily, check for discounts. Along with seeing if
| have any old OP codes sitting around. Monitor my advertising spending for each
department, along with seeing if MY message fits my demographic area.

As for seeing my Gross in Pre- Owned, we as a team are going to dig into V-Auto and see if
we are stocking the correct units for our location. We also for the month of Nov, have started

a policy where the unit is going to be moved to another location based off of the turn time at
that rooftop!

| have reached out to our V-Auto perfromance manager in regards to setting a up a call to
have that conversation,

Potential Challenges? Potential Solutions?

Getting the teams on board for the GROSS
changes of removing the old op codes.
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