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FINANCIAL MANAGEMENT HOMEWORK — ACTION PLAN

e Specific @ Measurahle o Relevant ° Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

I will reduce our greater than 60 day aged Parts and Service Receivables from $107,000 by 50% to $53,500 by
January 31 2023.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

This goal aligns with Campbell Supply's vision by maintaining efficient and timely collections of debt, increasing
our cash flow and maintaining our policies for our AR accounts. When the customers don't fall in line with our
policies and become past-due on their accounts with us, we are losing some of our ability to collect the money
that can support our business in other ways or departments. The benefits of achieving this goal of timely
collections would be reducing the possibility of collecting on the debt entirely. Which would lead us write off this
uncollectable debt, and no longer be able maintain a business relationship with these customers. Holding a high
balance in past-due accounts also creates unmanageable schedules which allocated additional time and effort
of the AR personnel.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ °
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Meet with AR AR Administrators AR Manager Open discussion of 10/31/2022
Department aged accounts
Review aged AR AR Schedules AR Manager Understanding of 10/31/2022
report current AR status
Determine AR Schedules AR Manager Determine first 10/31/2022
customers/balances customers to work on
Have AR staff AR Administrators AR Manager Begin collecting debt 1/16/2023
attempt to collect
Re-review aged AR Updated AR AR Manager Review progress of 1/25/2023
report Schedules aged accounts
Determine AR Schedules AR Manager List of accounts with 1/25/2023
uncollectable debt no progress or
Contact lawyer with | Credit applications, AR Manager Send documentation 1/30/2023
uncollectable debt statements to lawyers for
Final determination AR Schedules, AR Manager Clean up over 60 1/31/2023
of write off Lawyer documents AR that is
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How will you track your progress? Where will you find the information? How often will you check in?

I will track my progress by holding weekly huddles with my AR Administrators to determine where they are in the
collection process with customer account that has balances aged over60 and above, as well as, discussing
problems they are running into that | could step in assist in getting next steps. Schedules will be rerun every
week to determine progress with past-due accounts, and total AR amounts. We will review the processes they
are practicing to collect on the aged items to make sure we are following the plans we discussed.

Potential Obstacles? Potential Solutions?
Some potential obstacles we can face are Closely monitoring the AR staff to ensure they
tentativeness from the AR staff, inaccurate are following the procedures we created for
customer information, and validity of the AR that these accounts. Gathering the correct customer
was posted from fixed ops. information whether it be through phone calls or

the internet or follow up emails. Working with
the parts and service departments to make sure
we have all signed documents and documented
approvals to collect on aged invoices.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

$50,000 at minimum of the $107,000 total aged AR

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

We will continue to have weekly huddles, audit the schedules on a regular basis, and continually review our
processes. We will also look to involve service and parts managers/directors into the process, as the AR
invoices age, we can leverage their customer relationships to help resolve any questions or issues that are
causing the delay in payments on the invoices.
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