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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

To implement a functioning Parts Department E Commerce tab on the dealership web site.
This would allow us the opportunity to gain online parts sales and promote our inventory.
Currently we have a request form that gets lost in the abyss and cost us opportunities.
Having a web site plug in that promotes and offers the ability to look up parts and purchase
will gain us new parts sales and customers. This goal will be implemented by January 1st
and will go live with our new web site provider Dealer On.

How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

This goal supports our visions of being dediated to serving our guest and exceeding the
expectations of our guest. Implementing this would allow our guest the opportunity to look up
parts through a catalog on our website and then purchase the parts directly from us. If we do
nothing to change our current process, potential customers who attempt to utlize our website
to make parts purchases online will become frustrated and end up at the competition. This
goal is important to me because our current E Commerce process does not work, heck it
really does not even exist and it is embarrasing.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Demo Dealer On Costa 10/28/2022 10/28/2022 | ] |
\Aahcita Daiillne 1nch
Sign up with Costa Paulos, 11/5/2022
Nealar Nn Inch Grenn
Demo Revolution Chris Oglesbee, 10/26/2022 10/26/2022 ]
Darte Inch Crenn
Contact OEC Chris Oglesbee 10/26/2022 10/26/2022 []
Cnnnect
Sign Agreement Josh Gregg 11/15/2022
with Pavnliitinn

L

2 ©2020 National Automobile Dealers Association. All Rights Reserved.



NADA c.n

PARTS HOMEWORK — ACTION PLAN

!

How will you track your progress? Where will you find the information? How often will you check in?

0000

Once Revolution Parts is functioning on our website we will be able to monitor online parts
traffic and sales though the program's dashbord continuously.

Potential Obstacles? Potential Solutions?
Possible delay from the new website Add Revolution parts to our current web
being built. site and then transfer to the new site

once completed.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Revolution Parts states the average dealer saw a 25% increase in parts sales. A potential
25% increase would gain us an additional $36,000 per month in sales based on a $144,000
in sales ner month averaae for the vear.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

We will utilize the Parts Counter Application on Revolution to track, report and capture lost
opportunities.
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