
Repair Order Analysis
and Summary 11/7/2022

Wakefield Automotive
Dealership 

Walker Wakefield
Student 

N-416
Class #



Tech # Tech Pay Per FRH

2 25.00
15 30.00
68 22.00
54 15.00
63 26.00
67 19.00           



Repair Order Analysis Input Sheet

Competitive Labor Maintenance Labor

Year Model Mileage
Labor Sales

1 6117086 2019 GMC          48,603 115.49 1.10 2 25.00 27.50
2 6117084 2021 GMC          24,629 15.94 0.30 67 19.00 5.70
3 6117082 2012 BUICK          73,538 15.94 0.30 67 19.00 5.70
4 6117077 2012 GMC          77,640 15.94 0.30 67 19.00 5.70
5 6117073 2015 GMC          22,464 
6 6117072 2014 BUICK          47,497 15.69 0.30 67 19.00 5.70
7 6117071 2019 GMC          58,876 22.92 0.80 67 19.00 15.20 37.50
8 6117061 2014 GMC        182,590 15.69 0.30 67 19.00 5.70
9 6117057 2012 BUICK        144,498 
10 6117051 2011 BUICK        150,101 75.00
11 6117050 2013 GMC        100,605 15.49 0.30 54 15.00 4.50
12 6117046 2021 BUICK          12,122 15.94 0.30 54 15.00 4.50
13 6117043 2013 GMC        141,963 15.94 0.30 54 15.00 4.50
14 6117042 2019 GMC          51,076 115.95 2.40 2 25.00 60.00
15 6117041 2017 GMC          53,628 22.60 0.80 54 15.00 12.00
16 6117039 2018 GMC          79,190 36.49 0.80 2 25.00 20.00
17 6117038 2015 GMC          85,415 
18 6117037 2020 BUICK          29,314 22.66 0.80 54 15.00 12.00
19 6117036 2021 GMC          45,374 
20 6117034 2014 BUICK        171,763 15.94 0.30 54 15.00 4.50
21 6117033 2011 GMC        130,265 15.94 0.30 54 15.00 4.50
22 6117031 2018 BUICK          12,503 15.94 0.30 54 15.00 4.50
23 6112568 2019 BUICK          84,859 
24 6117471 2014 BUICK        144,628 
25 6116643 2010 BUICK        161,648 
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Totals Totals 510.50 10.00 202.20 112.50

Number of RO's in Sample Competative Labor Maintenance Labor

Labor Sales
Flat Rate 

Hours
Technican 

Number
Pay Per 

FRH
Labor 
Cost 

Labor 
Sales



Maintenance Labor Repair Labor

 27.50 1
 5.70 1
 5.70 1
 5.70 1
 21.00 0.50 2 25.00 12.50 12.50 1
 5.70 1

0.30 67 19.00 5.70 20.90
 5.70 1
 125.00 1.00 63 26.00 26.00 26.00 1

0.60 67 19.00 11.40 11.40 1
 4.50 1
 4.50 1
 4.50 1
 60.00
 12.00 1
 20.00
 250.00 2.00 68 22.00 44.00 44.00 1
 12.00 1
 187.50 1.50 68 22.00 33.00 33.00 1
 4.50 1
 4.50
 4.50 1
 800.00 10.50 15 30.00 315.00 315.00 1
 2,125.00 17.00 15 30.00 510.00 510.00
 909.29 7.80 63 26.00 202.80 202.80
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 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
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 0.00
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 0.00

0.90 17.10 4,417.79 40.30 1143.30 1362.60 19
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Repair Order Analysis

Competitive Labor
Maintenance Labor

Repair Labor
Dealership

Year Model Mileage
6117086 2019 GMC     48,603 115.49 1.10 0.00 0.00 0.00 0.00 27.50 1
6117084 2021 GMC     24,629 15.94 0.30 0.00 0.00 0.00 0.00 5.70 1
6117082 2012 BUICK     73,538 15.94 0.30 0.00 0.00 0.00 0.00 5.70 1
6117077 2012 GMC     77,640 15.94 0.30 0.00 0.00 0.00 0.00 5.70 1
6117073 2015 GMC     22,464 0.00 0.00 0.00 0.00 21.00 0.50 12.50 1
6117072 2014 BUICK     47,497 15.69 0.30 0.00 0.00 0.00 0.00 5.70 1
6117071 2019 GMC     58,876 22.92 0.80 37.50 0.30 0.00 0.00 20.90 0
6117061 2014 GMC   182,590 15.69 0.30 0.00 0.00 0.00 0.00 5.70 1
6117057 2012 BUICK   144,498 0.00 0.00 0.00 0.00 125.00 1.00 26.00 1
6117051 2011 BUICK   150,101 0.00 0.00 75.00 0.60 0.00 0.00 11.40 1
6117050 2013 GMC   100,605 15.49 0.30 0.00 0.00 0.00 0.00 4.50 1
6117046 2021 BUICK     12,122 15.94 0.30 0.00 0.00 0.00 0.00 4.50 1
6117043 2013 GMC   141,963 15.94 0.30 0.00 0.00 0.00 0.00 4.50 1
6117042 2019 GMC     51,076 115.95 2.40 0.00 0.00 0.00 0.00 60.00 0
6117041 2017 GMC     53,628 22.60 0.80 0.00 0.00 0.00 0.00 12.00 1
6117039 2018 GMC     79,190 36.49 0.80 0.00 0.00 0.00 0.00 20.00 0
6117038 2015 GMC     85,415 0.00 0.00 0.00 0.00 250.00 2.00 44.00 1
6117037 2020 BUICK     29,314 22.66 0.80 0.00 0.00 0.00 0.00 12.00 1
6117036 2021 GMC     45,374 0.00 0.00 0.00 0.00 187.50 1.50 33.00 1
6117034 2014 BUICK   171,763 15.94 0.30 0.00 0.00 0.00 0.00 4.50 1
6117033 2011 GMC   130,265 15.94 0.30 0.00 0.00 0.00 0.00 4.50 0
6117031 2018 BUICK     12,503 15.94 0.30 0.00 0.00 0.00 0.00 4.50 1
6112568 2019 BUICK     84,859 0.00 0.00 0.00 0.00 800.00 10.50 315.00 1
6117471 2014 BUICK   144,628 0.00 0.00 0.00 0.00 2,125.00 17.00 510.00 0
6116643 2010 BUICK   161,648 0.00 0.00 0.00 0.00 909.29 7.80 202.80 0

0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

ROs 1-50 Totals 510.50 10.00 112.50 0.90 4,417.79 40.30 1,362.60 19
Date of Study: C Labor M Labor R Labor
Study Compiled by
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Repair Order Analysis 

Competitive Labor Maintenance Labor Repair Labor
Dealership

Year Model Mileage
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

RO's 51-100 Totals 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
Date of Study: C Labor M Labor R Labor
Study Compiled by
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Repair Order Analysis Summary Report 

Averages
Competitive  $           511 ÷ 10.00 = 51.05
Maintenance  $           113 ÷ 0.90 = 125.00
Repair  $       4,418 ÷ 40.30 = 109.62
Totals  $       5,041 ÷ 51.20 = 98.45

Target Labor Rate 113.00
Total Ro's in Sample 25 Difference -14.55

Cost of Labor
Total Cost of Labor 1362.60 ÷ Total Sales = 27.03%
Total Cost of Labor 1362.60 ÷ Total FRHs = 26.61

Repair Order Measurements
Total Labor Sales 5,040.79 ÷ Total ROs = 201.63
Total FRHs 51.20 ÷ Total ROs = 2.05
Menu Sales ÷ Total ROs =
Competitive FRHs 10.00 ÷ Total FRHs = 19.53%
Maintenance FRHs 0.90 ÷ Total FRHs = 1.76%
Repair FRH 40.30 ÷ Total FRHs = 78.71%
One item ROs 19 ÷ Total ROs = 76.00%

Model Year Analysis
2023 2022 2021 2020 2019

0 0 3 1 4
0.00% 0.00% 12.00% 4.00% 16.00%

Sales in 
Dollars

FRH's on 
RO's

Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Repair Order Analysis Summary Report 

Analysis
FRH Average
FRH Average
FRH Average
Customer ELR
Per FRH
Per FRH

Cost of Labor
Percent Cost of Sales
Cost per FRH

Repair Order Measurements
Avg Labor per RO
Avg FRH's per RO
Percent Menu Sales
Percent Competitive
Percent Maintenance 
Percent Repair 
Percent One Item RO

Model Year Analysis
2018 Older Total

2 15
25

8.00% 60.00%

Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Labor Mix

Percent Competitive Percent Maintenance Percent Repair 
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