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ACTION PLAN 1

e Specific @ Measurable o Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Reduce Frozen Capital in used Cars

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

Free up Cash Continue to have Millions of cash tied up

October 1st
When will you start?

How will you gauge your progress? When? Using which metrics?

Compare August, Sept, and October

©2020 National Automobile Dealers Association. All Rights Reserved. 1



NADA ...
o ——

What specific actions will you take to achieve your goal? Who can help you?

Action plan for Reduction. Reduce Oldest 10 Vehicles to 85% of the market for the 1st 10

days. Then look at how many we moved if 60% or more adjust pricing, If not then we will
reduce to 80%.

Potential Challenges? Potential Solutions?

Big Gross Loss Increase Back in PVR to cover Loss
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