NADA c.n

PARTS HOMEWORK — ACTION PLAN

e Specific m Measurahle o Relevant o Time bound

!

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

| will decrease obsolescence from 34% to 10% by Dec 31, 2022.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

Capital allocated for parts inventory, that is sitting idle in obsolete parts, could be re-allocated
to stock some of those parts that we find ourselves relying on the "parts store down the road"
for. This will improve our First Time Fill Rate, in return improve satisfaction for both the team
members as well as the customer, and increased profitability. To not do so would be to settle
for medocrity in all areas.
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e
What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

ACADEMY

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?

Process Training | Prepared P&P GM, PD, PM Compliance 11/30/22 |_
Returns Policy Prepared P&P GM, PD, PM Compliance 11/15/22 [ ]
Tech Accuracy Coaching PM, SM, Tech Compliance 11/15/22
Data Collection | DMS/Coaching | PM, SM, PA, SA Compliance 11/15/22

Install Scheduling| DMS/Coaching | PM, SM, PA, SA Compliance 11/15/22

Urgent Follow Up| DMS/Coaching | PM, SM, PA, SA Compliance 11/15/22
Potential OBSO DMS Reports PM maintain < 10% 11/30/22

Return to OE Manufacturer PM all eligible 11/30/22
1 Time Return Manufacturer PM all eligible 11/30/22
eBay web PM discretionary 12/15/22
Other dealer Manufacturer PM discretionary 11/30/22 =|
Donate local resources GM, PD, PM thd 12/15/22
Used inventory inventory GM, PM, SM tbd 12/31/22 |
Junkyard local resources GM, PM tbd 12/31/22
Write Down Controller input GM, PD, PM tbd 12/31/22
Dumpster Controller input GM, PD, PM tbd 12/31/22
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How will you track your progress? Where will you find the information? How often will you check in?

While communication with the Parts Manager will be paramount, the real measurements will
tracked by DMS reporting. The inventory aging report shows value and percentage at a
glance. Results will be measured weekly to begin. If there is little improvement, it will need to
be reviewed more frequently until we experience the change we are expecting.

Potential Obstacles? Potential Solutions?

Buy-in from the parts manager & advisor Include him the goal setting process,
including his recommendation on how
to reach the goal.

Process evaporation Praise for doing the job right. Catch
evaporation early to redirect back to the
process before bad habits take back
over.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

$20,069

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

We will follow the proper special order process 100% of the time. It will be an expectation.
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	A_2: Buy-in from the parts manager & advisor









Process evaporation
	A_3: Include him the goal setting process, including his recommendation on how to reach the goal. 





Praise for doing the job right. Catch evaporation early to redirect back to the process before bad habits take back over. 
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