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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

My goal is to get my obsolescence from $16,500 to $5,000 by the end of the year.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
goal would be to make more space in parts There is frozen capital which is costing us
and reduce financial loss. The lost gross and lost opportunities.

consequences if | don't do this would be a
reduction in compensation. This is
important because it will allow me to focus
on the people if this gets cleaned up.

When will you start? Right away

How will you gauge your progress? When? Using which metrics?

We will be meeting weekly as a leadership team. We will pull a weekly report for the meeting
to gauge the progress. We will be using the exception report as well.

©2020 National Automobile Dealers Association. All Rights Reserved. 1



NADA ...
o ——

What specific actions will you take to achieve your goal? Who can help you?

The controller, part manager and | will meet to set the goal and make everyone aware of it.

The parts manager will pull a list and details of all the obso inventory and come up with a plan
for an employee sale or get the obso parts on used inventory.

Potential Challenges? Potential Solutions?

Not being able to sell the parts Write them off and get rid of them
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