NADA c.n

PARTS HOMEWORK — ACTION PLAN

e Specific @ Measurahle 0 Relevant ° Time bound

!

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

| will research and help to implement an ecommerce site for our parts department. We
currently do not have any ecommerce business in parts because we tried it a few years ago
and shut it down due to overwhelming demand. We have had problems finding employees.
We are currently back at pre pandemic levels and the team is willing to try it again. Rlght now
we are at $0 of online business. My goal is to get buy-in from the department to try it again,
which | think | have. | hope to achieve $10k in additional sales by December, 2023.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?

Why is this goal important to you?

R

Our dealership is committed to the future of retail automotive. This includes our Parts
department. | was happy to see during our class that other dealers are successful with online
saels in parts. this helped me convince my team that it is time to try it again. If we do not get
a digital solution set up, we will be far behind other dealers in our market. We urrently do not
even have where a customer can search a part online.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Research Digital Grene Find one that |January 30, 2023 |

L
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How will you track your progress? Where will you find the information? How often will you check in?

0000

| will measure website traffic and parts leads to show what is getting engagement. | will find it
on GA-4 and on our Dealer.com back end analytics.

Potential Obstacles? Potential Solutions?
Parts department is currently upset Take my time and ask for a volunteer to
about our annual inventory count help. That way | will have a digital retail
discrepancies ($40k) and is hesitant to champion inside the parts department.

start anything new until they get the rest
of the staff properly trained.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

In two years, we should be bringing in an additional $50k+ in parts sales per year. | expect
continuous increases year over year.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

We are adding an position to focus on digital sales. This person will be able to focus purely
on online parts similarly to our wholesale dept.
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