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FINANCIAL MANAGEMENT HOMEWORK — ACTION PLAN

e Specific m Measurable 0 Relevant o Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

We would like to decrease our average "Time to First Punch" from 2.5 hours to 2 hours by November 1st.

How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

This Smart Goal aligns and supports our company's vision of "A hassle free, value added transaction for every
customer, every time" because it will help us focus more on clocking onto jobs quicker and getting customers
out of the shop in a more timely manner.
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e
What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 0

For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Made sure service Manpower & time Service team Consistently clear 9/30 9/30 []
AhAnl, in lann ic Annan cnnsinn nhnanl, in lann
Brought a field Redefinition of tech's Service manger More techs available 10/7 10/7 ]
cnnsinn tarnh incida tn inh AacArintinn tn ~lanl, Anta inhe en
New process for Manpower, time, Service & Parts To filter out time 10/28 111 L]
nranrdnarinn narte far | nrannce mMmann in~ O [ 7aYel2%) \ninitin AN narte fram
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How will you track your progress? Where will you find the information? How often will you check in?

0000

By checking dwell time weekly on our Throughput reports.

Potential Obstacles? Potential Solutions?
- Tow trucks dropping trucks in the service - Service check in lane not getting blocked up
check in lane - Not losing trucks in the service check in lane
- Techs working on trucks in the service check - Free up employee & customer vehicle parking
in lane - Getting trucks into the shop quicker & more
- Letting incoming new trucks stack up effeciently
- Keeping track of parts ordered for service - Getting techs clocked onto jobs quicker &
repair orders more effeciently

- Monitoring when parts arrive & getting them on
service repair orders

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

It is difficult to attach an exact dollar amount to this as it will take time to start seeing the financial benefits of the
additional effeciency. Obviously, this will increase the amount of effeciency in the service department, which will
allow us to turn more work and bill more labor hours per month. This will increase service sales, gross, and net.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

We will continue to monitor our "Time to first punch" through our reporting and look for opportunies for
improvement for coninuous improvement.
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