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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: To increase service gross per RO by $ 20 from $190/RO to $210/RO starting from 01 Nov 2022 to 30 Nov 2022
	1_2: By achieving this goal the service department will be at breakeven to meet all of its expenses.  
	1_3: Being unable to meet this goal, Service department will contribute towards loss to the dealership.
	When will you start: 01 Nov 2022
	1_6: Progress will be guaged on weekly basis through "Service Advisor Daily Sales summary"  

This report provides details of gross leakages and will enable to identify and hence correct leakages.
	1_8: First step is to remove "CSA" (Change Sales Price) access from the SA's. 

Having this access, reduces the revenues while maintaining the cost of labor at same level, thereby resulting in poor gorss. 



A new system of discount application for service metrix is designed and set-up. 

This metrix is communicated and systemic access is provided to SA's with relevant training about how to use the system. 




	1_9: Potential challenges are some of the op-codes are warranty op-codes and sone are marked as "un-discountable" in the UOC system. -->
	1_11: This requires the Service Manager/Fixed-ops Director to be available at all times and as soon as this impedement for discount application is identified,  the SM & FOD can make releveant systemic changes, so invoices are prepared & printed in timely manner. 



SM or FOD not available will cause customer dis-satisfaction and will harm the business. So it is imparative that the SM & FOd are available for a period of 3 months to iron out the wrinckles in the dusount system. 


